Estimated
Time

7:00 PM

7:01 PM
7:02 PM
7:03 PM

7:04 PM

7:15PM

7:20 PM

7:22 PM

7:25PM

7:28 PM

7:30 PM

7:32 PM

7:35PM

AT ey

AN AN

PORTLAND

"CITY OF TWO RIVERS

PROPOSED AGENDA

REGULAR MEETING OF THE PORTLAND CITY COUNCIL

VI.
A

VII.
VIII.
IX.

A

B.

X. C

7:00 p.m. Tuesday, February 17, 2015
City Council Chambers
City Hall, 259 Kent St., Portland Michigan

Call to Order
Pledge of Allegiance

Acceptance of Agenda

Public Comment (5 minute time limit per speaker)

City Manager Report

Presentations
. DDA/Main Street Director Reagan — Downtown Report

Public Hearing(s) - None

Old Business - None

New Business

Proposed Resolution 15-07 Approving Revision of the Designated
Authorized Signatories for City Bank Accounts

Proposed Resolution 15-08 Approving a Proposal from the John E.
Green Company to Replace Two of the Three Pumps with Higher
Capacity Pumps for the Wastewater Treatment Plant

Proposed Resolution 15-09 Approving, Authorizing, and Directing
The Mayor and Clerk to Sign the Proposed First Amended Joint Fire-
And Emergency-Services Agreement with Portland and Danby
Townships

Proposed Resolution 15-10 Establishing the Policy under Which the
Public May Request Copies of Assessing Records

Proposed Resolution 15-11 Approving Revisions to City Policy 95-2
Concerning Poverty Exemption Guidelines

Proposed Resolution 15-12 Approving a Bid from Mid-Michigan
Recycling for Wood Waste Processing and Removal at the
Department of Public Works

onsent Agenda—

A

Minutes of the Goal Setting Session held on January 31, 2015 and
the Minutes & Synopsis from the Regular City Council Meeting
and Closed Session held on February 2, 2015

Payment of Invoices in the Amount of $57,873.79 and Payroll in
the Amount of $87,879.14 for a Total of $145,752.93

Purchase Orders over $5,000 — None

Action

Requested

Motion

Motion

Motion

Motion

Motion

Motion

Motion

Motion

Motion




Estimated
Time

7:38 PM
7:40 PM
7:45 PM

7:50 PM

X. Communications—

Water Department Report for January 2015

Police Department Report for January 2015

Wastewater Treatment Plant Report for January 2015

Fire Department Report for January 2015

Revenue-Expense Report for February 2015

lonia County Board of Commissioners Agenda for February 10™
lonia County Board of Commissioners Agenda for February 17"

@TMTmMoOOw?>

XI1. Other Business - None

XI11. City Manager Comments

XI111. Council Comments

X1V. Adjournment

Action

Requested

Motion




PORTLAND CITY COUNCIL
lonia County, Michigan

Council Member . supported by Council Member , made a motion to
adopt the tollowing resolution:

RESOLUTION NO. 15-07

A RESOLUTION APPROVING REVISION OF THE DESIGNATED
AUTHORIZED SIGNATORIES FOR CITY BANK ACCOUNTS

WHEREAS. Section 8.7 of the City Charter provides that the Council shall designate the
depositories for City funds and shall provide for the regular deposit of all City monies;
and

WHEREAS, City checks require two authorized signatures and the authorized
signatorics on the City's bank accounts need to be updated: and

WHEREAS, the City Manager recommends that the Council approve the signatories for
City bank accounts as indicated on the attached Exhibit A.

NOW THEREFORE BE IT RESOLVED AS FOLLOWS:

1. The City Council approves updating of the signatories for City bank accounts as
indicated on the attached Exhibit A.

2. All resolutions and parts of resolution are, to the extent of any contflict with this
resolution. rescinded.

Ayes:
Nays:
Absent:
Abstain:

Dated: February 17, 2015

Monique I. Miller, City Clerk



EXHIBIT A

The following authorization is made for signing for the disbursement of funds from the following
City bank accounts:

HUNTINGTON BANK

Paying Account (*******8209) — Mayor or
Monique Miller, City Clerk or
Melinda Tolan. Deputy Treasurer

Treasurer's Account (*****¥*8199) — Monique Miller, City Clerk
Melinda Tolan, Deputy Trecasurer

Payroll Account (*******22]3) — Monique Miller. City Clerk
Melinda Tolan, Deputy Treasurer

The accounts below may be signed by Monique Miller. City Clerk. or Melinda Tolan. Deputy
Treasurer:

Perpetual Care Savings (¥******1255)
Drug Forfeiture (****¥***1061)

Health Reimbursement (¥*¥**¥***5271)
Wastewater Debt Service (F*¥**¥*¥**2125)
Money Market (¥*¥*****3229)

Night Deposit Box (#438) .

INDEPENDENT BANK

The accounts below may be signed by Monigque Miller, City Clerk, or Melinda Tolan., Deputy
Treasurer:

Income Tax Savings (¥*****4671)
Income Tax Checking (¥*****7051)
Money Market Account (¥*****(633)
Money Market Account (******3941)
Checking Account (¥******8305)

PORTLAND FEDERAL CREDIT UNION

Money Market and Savings Account (***840) — Monique Miller, City Clerk
Melinda Tolan, Deputy Treasurer

MERCANTILE BANK

Income Tax Checking Account (**¥0122) ~ Monique Miller, City Clerk
Melinda Tolan, Deputy Treasurer




PORTLAND CITY COUNCIL
Jonia County. Michigan

Council Member . supported by Council Member . made a motion to
adopt the following resolution:

RESOLUTION NO. 15-08

A RESOLUTION APPROVING A PROPOSAL FROM THE JOHN E. GREEN COMPANY
TO REPLACE TWO OF THE THREE PUMPS WITH HIGHER CAPACITY PUMPS FOR
THE WASTEWATER TREATMENT PLANT

WHEREAS, the Portland Wastewater Treatment Plant (WWTP) underwent a plant upgrade in 2011
and 2012. During this upgrade. City staff expressed concern that the pumps being installed were not
sufficient. Despite noted objections from City staft. the engineering firm overseeing the project
insisted the pumps were adequate for the City. However, since beimng installed. the pumps have proven
1o be insufficient and therefore, need to be replaced: and

WHEREAS. the City and the WWTP Superintendent. Doug Sherman sought the expertise of the
engineering firm, Fleis & VandenBrink to advise on this matter and to seek their assistance in selecting
the replacement pumps: and

WHEREAS., City Council previously approved Resolution 15-01 for the John E. Green Company to
perform this work as recommended by Fleis & VandenBrink. However. after further research and
discussion by Fleis & VandenBrink, the contractor and the City. it has been determined that a 6 pump.
rather than a 47 pump is preferred: and

WHEREAS. the WWTP Supcerintendent and Fleis & VandenBrink sought bids and recommends that
the City award the work to the John L. Green Company for $50,650.00 with a $4.000.00 contingency
(see F&V Letter, attached hereto as Exhibit A) tor the work outlined in its proposal (see John E. Green
Co. proposal, attached hereto as Exhibit B).

NOW THEREFORE BE IT RESOLVED AS FOLLOWS:

1. The City Council approves the proposal from the John E. Green Company for $50,650.00 with
a $4,000.00 contingency (sce F&V Letter. attached hereto as Exhibit A) for the work outlined
in its proposal (see John £ Green Co. proposal. attached hereto as Exhibit B).
All resolutions and parts of resolutions are. to the extent of any conflict with this resolution.
rescinded. Therefore, Resolution 15-01 is hereby nullified.

R

Ayes:
Nays:
Abscnt:
Abstain:

RESOLUTION DECLARED ADOPTED.
Dated: February 17, 2015

Monique 1. Miller, City Clerk



FLEIS&VANDENBRINK ®

February 10, 2015

S. Tutt Gorman. City Manager
Doug Sherman, Superintendent
City of Portland

259 Kent Street

Portland, MI 48875-1485

RE: WWTP Influent Pump Replacement - Revised

Gentlemen

As noted in recent correspondence, Fieis and VandenBrink Engineering. Inc. (F&V) has uncovered an
important factor in the recommendation for replacement of the WWTP influent pumps. Specifically, when we
pushed the low-bidder (John E. Green Company) and the low-bid pump supplier (ABS) for assurances during
the holidays, they abandoned their proposed pump selection. In mid-January. before any equipment was to
be purchased, ABS retracted their pump size selection and recommended a larger pump to better control

incoming liquid velocity.

The larger pump size and larger appurtenances cost about $10,000 more. The John E. Green Company is .
still the low bid installer for the larger pump package. Please see their quote, attached, for $50,650.

We recommend that the City program a $4,000 contingency beyond this quote.

A summary of the quotes is as follows:

Bidder Bid Amount Pump Size Comments

John E. Green Company $50,650.00 6" pump Use $4,000 contingency
T.H. Eifert Mechanical, Inc. $47,820.00 4" pump Pump not recommended
Franklin Holwerda Co. $59,350.00 6" pump Use $4,000 contingency

With this revision, the project is still expected to be delivered below the originally budgeted amount, including
engineering.

We recommend awarding the pump replacement contract to John E. Green as revised in their quote dated
February 4, 2015. This work supersedes the previous pump replacement recommendation and City
resolution. No costs were incurred for the previous resolution. The work will be accomplished concurrently
with City maintenance work at the WWTP for coordination with valve replacement.

If there are any questions or comments, please feel free to contact us.
Sincerely,

FLEIS & VANDENBRINK

s

. ’
AW fof
- AR
Bruce Sabin, PE ¥

cc: Paul Galdes, Fleis & VandenBrink .

2960 Lucerne Drive SE
Grand Rapids, Mi 49546
P: 616.977.1000
F:616.977.1005

I i B R e L IV AT AT el R SR S S R e ST teH T T At L S L B S e L T R S [ S



Jh Nt Ceddar Street

Michiaan 48854
888-9158 7002 (24 Hour Service:)
1 517-244-4050
CAX RI1/-244-09/0
John E.Green Company waww oNNegresn.com
Mechanical Services Division recjuestiorservicejohnegrees ooy

o

Proposal For Services

To Date: 2/4/15
Bruce Sabin P.E. Service Proposal No.: 15-007
Fleis & Vandenbrink Number of Pages: 3

Project Address: 259 Kent St.

Project City, State, Zip: Portland, Mi 48875
Customer Phone No.: (616) 977-1000
Customer Email: bruces@fveng.com

We propose to perform the following work at the above referenced location for the following lump sum amount

Service Lump Sum: $50,650.00

Work Scope:

. 1. Pour New House keeping pads 60" back from the current location of the existing pumps.
2. Lift new Pumps down to the L/ and set them on the new Housekeeping pads.
3. Shut down one pump at a time unwire from the drives.
4 lIsolate and pull the locked out pump and remove all pipe and Fittings up to the OS&Y valves.
5. Provide Sewer Pumper to remove all material from the discharge pipe up to the Plug the plant will install
during the Bypass Phase of the pumps.
6. Remove the valves and 90s from the discharge pipe on the two pumps being replaced. Cut out 5" of vertical
pipe and install new 6 "Mega Flanges to aliow for straight discharge piping from the pumps to the vertical turn.
reinstall the Isolation valves and check valves with new Gaskets. Rebuilding the support Stands for the 90s in
the direction change. We will install new checks provided by the customer if they want us to at this time.
7. Repipe the new pump as per the new Scope increasing the connections to 8' Suction and 6" Discharge and
installing new vibration isolators. Build Support Stands for the new pipe due to its Length with Galvanized Strut
and Brackets.
8. Rewire the new pump to the drive provide factory start up and operational test.
9. We will follow the steps to replace the second unit.
10. Leave the two removed pumps for spares in the pit.
11. The new pumps will be ABS Sulzer Pumps XPF 150E CB1 PE 105/4 Dry Well Pumps With Internal
cooling, Vertical Dry pit stands, 6X8 " long sweep 90 with Clean out and Hardware Kits, All pipe and fittings
will be Ductal Iron, 6" Discharge and 8" Suction Included are all labor Matenal Electrical and Concrete work. If
the Leads from the Electrical box up to the VFD is not large enough for the new motor size it would be an
added cost. Lead time on the pumps will be 4-6 weeks.

CAEY
_..your oxserante of guelily ond volus

N
E




Work Scope Continued: .

12. Saw cut and remove the old Housekeeping pads.

Exclusions:

Work shall not include the detection, abatement. encapsulation or removal of asbestos or products materials or
equipment containing asbestos. Customer shall notify John E. Green Company in writing if any hazardous
materials, including without limitation, asbestos. are present at the jobsite. Customer shall take adequate
precautions to protect John E. Green Company, its employee’s. agents and subcontractors from such
hazardous materials and will arrange for others to remove or encapsulate such hazardous materials if
necessary for the performance of the work.

Detroit, M
Ann Arbor, Ml
W e s ) Lansing, Ml
Msc ST \f . Marguette, M
G ™ Petoskey, MI
.pont axsursn of quethy osd velve Al equal opportunity employer Saginaw, Mi



.Additional Exclusions:

Warranty and Guarantees:

We guarantee the equipment in this proposal to be free from defects in materials and workmanship for a period
of one year from the date the equipment is first put into operation, and we shall repair or replace, without cost
to the original purchaser. any part or parts thereof which the seller determines to be defective. Materials and
equipment that have been subject to neglect, abuse, misuse or accident while in possession of the purchaser
are not included in this warranty.

Other Terms & Conditions:

1. Al work compieted under this agreement shall be performed during the hours of 7:00am to 3:30pm

Overtime work shall be pre-approved by the customer in writing.
2 Customer shall appoint an authorized representative to be available during the duration of the work that is
to be performed under this proposal, to answer questions as well as approve change orders as needed.
Customer shall provide reasonable and timely access to alt equipment.
The John E. Green Company shall clean work area at the completion of each day during work being
performed under this proposal.
The John E. Green Company will check with an authorized representative prior to work each day, and upon
. completing a day's work to review the work performed that day.

6

HW

(6]

Addtitiona! insurances (if necessary and special permits as required by customer shall be billed as an extra
to this proposal for services).

7. We have made every attempt to include in this proposal for services all items that influence our work.
However, we reserve the right to quote any additional changes to our work caused by this change in scope
that may not have been identified as affecting our work or inadvertently omitted from this proposal services.

This quotation remains firm for (30) calendar days. We hope it meets with your approval and look forward to
working with you on this project. Piease call if you have any questions.

Submitted By: Craig Sperry Accepted By:

Title: Estimator Print Name:

Email: craigsperry@johnegreen.com
Phone: 517-230-0575
Date: 2/4/15 Date:

Title:

This agreement is subject to our standard payment terms of net thirty (30) days
unless other contractual arrangements are made.

Detroit, M
Ann Arbor, Ml
Lansing, Mi
Marguette, Mi
Petoskey, Ml
Ay equc Opportunity employes: SOQiﬁOW, Ml
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PORTLAND CITY COUNCIL
lTonia County, Michigan

Council Member . supported by Council Member .made a
motion to adopt the following resolution:

RESOLUTION NO. 15-09

A RESOLUTION APPROVING, AUTHORIZING, AND DIRECTING THE
MAYOR AND CLERK TO SIGN THE PROPOSED
FIRST AMENDED JOINT FIRE- AND EMERGENCY-SERVICES
AGREEMENT WITH PORTLAND AND DANBY TOWNSHIPS

WHEREAS, the City of Portland and Portland and Danby Townships (collectively, the Portland
Area Fire Authority, hereinafter “PAFA™) have negotiated a proposed First Amended Joint Fire-
And Emergency-Services Agreement between the parties; and

WHEREAS, at its regular board meeting on Monday, February 9th, the PAFA Board reviewed
the proposed renewal agreement between the parties and recommended adoption of the First
Amended Joint Fire- And Emergency-Services Agreement, a copy of which is attached as
Exhibit A.

NOW THEREFORE BE IT RESOLVED AS FOLLOWS:
1. The City Council approves, authorizes. and directs the Mayor and Clerk to sign the
proposed First Amended Joint Fire-And IEmergency-Services Agreement. a copy of

which is attached as Exhibit A.

2. All resolutions and parts of resolutions are, to the extent of any conflict with this
resolution, rescinded.

Ayes:
Nays:
Absent:
Abstain:

RESOLUTION DECLARED ADOPTED.

Dated: February 17, 2015

Monique I. Miller, City Clerk



PORTLAND AREA FIRE AUTHORITY
CITY OF PORTLAND AND PORTLAND AND DANBY TOWNSHIPS
IONIA COUNTY, MICHIGAN

FIRST AMENDED JOINT FIRE- AND EMERGENCY-SERVICES AGREEMENT

This First Amended Joint Fire and Emergency Services Agreement (“First Amended
Agreement”) is made on ,2015 , between the City of Portland (“City”), a
Michigan municipal corporation; Portland Township, a Michigan general law township; and
Danby Township, a Michigan general law township (collectively, “Townships™).

RECITALS
The Parties agree to the following facts:

A. Under the Urban Cooperation Act, 1967 PA 7, Ex. Sess., as amended, MCL
124.501 et seq. (Act 7), public agencies may create interlocal agreements to jointly exercise any
power, privilege, or authority that the agencies share in common and that each might exercise
separately.

B. The City and the Townships are public agencies under Act 7. Each 1s authorized
to provide fire protection and emergency medical support by establishing, operating, and
maintaining a fire- or emergency-services department.

C. It is in the best interests of the City’s and the Townships’ citizens for the Parties
to enter into an interlocal agreement to create a fire- and emergency-services authority as a
separate legal entity, and to jointly opcrate, fund, and maintain that authority as provided in this
First Amended Agreement.

D. This First Amended Agreement amends and restates the Joint Fire- And
Emergency-Services Agreement executed by and between the parties on July 1, 2012,

AGREEMENT

In exchange for the consideration identified in this First Amended Agreement, the Parties
agree as follows:

ARTICLE I
CREATION OF AUTHORITY

1.1 Creation. The parties established the Portland Area Fire Authority
(“Authority”) under Act 7 and under the terms of the Joint Fire- And Emergency-Services
Agreement executed by and between the parties on July 1, 2012 (the “Ortginal Agreement™).

1.2 Jurisdiction. The Authority provides fire protection and emergency medical
support to the City of Portland, Portland Township, and that portion of Danby Township shown
on Appendix A.




. 1.3 Power of the Authority. The Authority, by action of the Board (defined in
Section 1.4, below), may do any of the following:

(a) Establish, maintain, and operate the Authority and its facilities, programs,
and services to provide fire protection and emergency medical support.

(b) Acquire and dispose of real and personal property, subject to this First
Amended Agreement and to any limitations imposed at the time the property is acquired.

() Employ, discipline, terminate, set and adjust compensation for personnel,
including but not limited to the following:

1. a Fire Chief;

2. firc department officers;
3. fire fighters; and

4. other personnel.

The Board may delegate the authority to employ, discipline, terminate, set and
adjust compensation for personnel to the Fire Chief of the Authority, who will manage
the day-to-day operations of the Authority pursuant to Section 1.5. The delegation of
authority under this Section 1.3 is not exclusive and the Board retains the full and final

. authority to employ, discipline, terminate, set and adjust compensation for any personnel
of the Authority.

(d) Accept funds, goods, voluntary work, or other assistance to carry out
Authority functions or obligations. Funds, goods, voluntary work, and other assistance
may come from any public or private source, including but not limited to local
governmental funding; grants; and state, federal, or private donations. The Authority
must maintain a complete record of all funds received from any source and must include
those funds in the annual financial budget.

(e) Enter into agreements with public or private agencies for the purpose of
receiving services under this First Amended Agreement and establishing, operating, and
maintaining the Authority. Agreements may include but are not limited to mutual-aid
agreements.

® Recommend codc provisions and amendments to the City and the
Townships as necessary to provide for the public safety and to promote the efficient use
of the Authority’s property, facilities, programs, and services.



1.4  Governing Body.

(a) Governing Board. The Authority is governed by the Portland Area Fire
and Emergency Services Board (“Board”). The Board is a public body corporate with
the powers to sue or be sued in its own name.

(b) Composition. The Board consists of six members, two appointed by each
of the Parties’ legislative bodies: the Portland City Council, the Portland Township
Board, and the Danby Township Board. One member from each municipality must be a
member of the municipality’s legislative body and one member must be an at-large
member of the public from each municipality. A vacancy on the Board must be filled by
the original appointing legislative body.

(¢) Qualifications. Each member of the Board must be a qualified elector of
the municipality from which he or she is appointed. The following are ineligible to serve
as members of the Board:

1. Employees of the Authority.
2. The spouse of any employee of the Authority.
(d) Term. To achieve staggered terms, cach legislative body will initially

appoint one member for two years and one member for four years. Thereafter, members
are appointed for four-year terms. Members may serve multiple terms. The Board
members serving terms under the Original Agreement shall continue thetr terms upon the
execution of this First Amended Agreement.

(e) Compensation. Board members may be compensated for attending
meetings by the legislative body that appointed them at a rate determined by that
legislative body. Such compensation, if any, will be an expense of that legislative body
and outside of the Authority's budget. The Board may reimburse its members for actual
and necessary expenses incurred in the performance of Board duties. Such
reimbursements will be an expense of the Authority and included in its annual budget.

H Removal. Board members serve at the pleasure of the legislative body
that appointed the members. The appointing legislative body may remove any Board
member it appoints with or without cause.

(g) Voting. Each Board member is entitled to one vote for each action taken
by the Board, unless that member has a conflict of interest, in which case such member
will not participate in the discussion or vote on the action in which the member has a
conflict of interest. Except as provided elsewhere in this First Amended Agreement,
Board action requires approval of a simple majority of the members (four votes). Proxy
voting is not allowed.

(h) Quorum. A quorum consists of a majority of the appointed Board
members (four members) and must include at least one member who has been appointed



by each municipality. The Board may not take action except at a meeting at which a
quorum entitled to vote is present in person.

(1) Meetings. The Board must annually cstablish a meeting schedule, which
must include at least one meeting each quarter. One of those meetings must be the
Board’s annual organizational meeting, which must be held in, or as near as practicable
to, July. The meeting schedule must be posted at the City and the Township offices, in
the time and manner required by law.

The Chairperson, Vice-Chairperson, or any three Board members may call a
special meeting. All Board members must be notified in writing at least 18 hours before
a special meeting. Notice of special meetings must be posted at the Portland City Hall,
the Portland Township Hall, the Danby Township Hall, and all fire stations.

All Board meetings must be noticed, held, and conducted as required by law,
including the Open Meetings Act, 1976 PA 267, as amended.

)] Minutes. Minutes of all Board meetings must be prepared and approved
as required by law. The Board must provide copies of its minutes to the City and the
Townships following the Board meetings. The Authority must make its minutes and
other public records available as required by law, including the FFreedom of Information
Act, 1976 PA 442, as amended.

(k) Rules. The Board may adopt bylaws for the conduct of its meetings.

) Officers. At the Board’s annual organizational meecting, the Board must
select the following from among its members: Chairperson, Vice-Chairperson, Secretary,
and Treasurer. Officers’ terms are for one year and expire at the organizational meeting
in the year after their selection. Officers bave the following duties and authority:

1. Chairperson. The Chairperson presides at all Board meetings.
The Chairperson retains all duties and authority of a Board
member, including the right to vote on all matters.

2. Vice-Chairperson. The Vice-Chairperson exercises all duties and
authority of the Chairperson in the Chairperson’s absence.

3. Secretary. The Secretary keeps the Board’s records and minutes
of all Board meetings.

4, Treasurer. The Treasurer receives deposits, invests, and reinvests
all Authority funds. The Treasurer must keep accurate financial
records and must keep Board members apprised of the Authority’s
financial status at intervals established by the Board. The
Treasurer must provide copies of all financial reports to the City
and the Townships after each scheduled meeting.



Before taking on the duties of the office, the Treasurer must give a bond to the
Authority. The Board must establish the bond amount and sureties. The bond must be
conditioned on the Treasurer's faithful discharge of the duties of the office and
conditioned on the Treasurer’s duty to account for and pay over 10 the Authority all
money received as Treasurer. The Authority must pay the bond premium.

(m)  Combination_and Delegation of Offices. The Board may combine the
offices of Secretary and Treasurer into a Secretary-Treasurer position. The Board may
delegate any part of the functions of the Secretary and Treasurer to a person the Board
deems qualified and who may or may not be an employee of the Authority. If the Board
delegates any of those functions to a municipal Clerk or Treasurer or to an employee of
the City or either Township, such delegation will only become cffective if the legislative
body of each municipality approves the delegation by a duly adopted resolution.

1.5 Fire Chief and Fire Fighters. The Board will employ a part-time Chiet, who
will manage the Authority’s day-to-day operations. The Chief is responsible to the Board.

The Board may authorize the Chief to employ other officer positions, fire fighters,
emergency personnel, and other employees 10 assist the Chief. The Board must establish
procedures for the hiring and removal of Authority employees; those procedures may or may not
include the Board’s active participation in hiring or removal. The Board must undertake an
annual review of the Chief at the time of budget approval.

All Authority employees, including the Chief, are at-will employees of the Authority,
subject to removal, discipline, and adjustment in compensation by the Board with or without
cause and with or without notice.

1.6 Adding a Municipality. The Authority may negotiate with other municipalities
to become part of the Authority. Other municipalities may become parties to this First Amended
Agreement as follows:

(a) The Authority must prepare and present to each party to this First
Amended Agreement a cost-benefit analysis, demonstrating that the addition of the new
municipality will not negatively impact the Authority’s financial condition or the level of
services it provides to the existing parties.

(b) The Authority must propose any amendments to this First Amended
Agreement necessary to accommodate the addition of the new municipality.

(©) The new municipality and all existing parties to this First Amended
Agreement must approve any proposed amendments by resolution duly adopted by each
municipality’s legislative body.

1.7 Contracting for Services. With approval of the City’s and the Townships’
legislative bodies, the Authority may contract with a governmental entity not a party to this First
Amended Agreement to provide fire and emergency services during the term of this First
Amended Agreement. The Authority may also contract with the City or Townships for goods or




services sold or rendered to the Authority, so long as the contract for such goods or services was
competitively bid.

ARTICLE 1]
FINANCING

2.1 Fiscal Year. The Authority’s fiscal year is July 1 through June 30,

2.2 Annual Budget. ‘The Board must prepare the Authority’s annual line-item
operating budget in accordance with the Uniform Budget and Accounting Act and the following
provisions:

(a) The Board must submit the Authority’s proposed budget to the City and
the Townships for review before January 31st of cach year. The proposed budget will
include adjustments set forth in Section 2.3, which adjustments will become effective for
the next fiscal year. The City and Townships may recommend adjustments to the
Authority budget through their appointed Board members by March 1. The Board must
submit the Authority budget with revisions, if any, to the City and Townships by March
15. That budget will become the Authority’s operating budget on approval by the City
Council and Township Boards. If the City Council or either Township Board declines to
approve the proposed budget, the Authority will operate under the previous {iscal year’s
budget until all parties agree on a new operating budget.

(b) The Authority will seek to maintain a budget that reccognizes the parties’
financial constraints with regard to the ability to levy taxes or collect monies to support
the Authority. 'The Authority will strive to keep proposed budget increases consistent
with the then-current rate of inflation, with an allowance for ncw growth within the
service area.

(c) The Board may only disburse funds as provided in the approved budget
and the terms of this First Amended Agreement. The Board may amend the budget in
response to deviations in expected revenues or authorized expenditures. But the Board
may not increase the total budget without approval of the City Council and both
Township Boards.

2.3 Funding Formula. The City and Townships will contribute to the Authority’s
budget, subject to annual adjustments of state equalized value, the average number of fire runs
of the previous three years and adjustments to population every 10 years. The funding formula
shall be weighted equally between state equalized value, population and the average number of
runs of the previous three years as set forth below. Thus, the City’s and Townships’ share of the
total budget based on state equalized value, population and number of runs will be their
respective percentage of the sum of the state equalized value, population and number of runs for
all of the parties multiplied by 100%.



Component Weight Description

State Equalized Value 33.33% State cqualized value for those sections of each
municipality covered by this First Amended
Agreement as certified by the Tlonia County
Equalization Department. State equalized values must
be reported to the Authority on or before May 1 of
each year for the following fiscal year.

Population 33.33% As determined by the most recent decennial census
completed by the U.S. Bureau of Census of those
sections of a municipality covered by this First
Amended Agrcement.

Number of Runs 33.33% Based on the average number of runs of the previous
three years.! Mutual-aid runs will not be included in
this calculation.

2.4 Quarterly Payments. The City and Townships must make quarterly payments to
the Authority to cover their pro-rated portions of the Authority’s annual budget. The Authority
will send an invoice in July for the fiscal year. The first payment will be due in August and the
remaining payments due in October, January and April.

2.5 Annual Audit. The Board will commission a Certified Public Accountant to
conduct an annual financial audit following the end of each fiscal year. The Board must provide
copies of the audit to appropriate federal and state agencies, each member of the Board, the City
Clerk, and the Township Clerks.

2.6 Invoicing for Fire Protection Or Emergency Medical Support Service.
Neither the Board nor the Authority may invoice for fire protection or emergency medical
support services provided. The City and Townships reserve the right to invoice a resident or
nonresident to recoup all or a portion of the cost of fire protection or emergency medical support
services that the Authority provided to that resident or nonresident. The City and the Townships
may only invoice for services under this Section 2.6 for services rendered by the Authority
within their respective jurisdictions. Any monies recouped by the City or Townships shall be the
property of the City or Townships invoicing for services.

2.7 Invoicing for Water. During the term of this First Amended Agreement and any
successive effective terms as provided in Section 5.1, the City will provide water to the
Authority at the same rate as it provides water to similar size users based upon rates determined
by the City Council. The City will invoice the Authority on a monthly basis for water used by
the Authority.

The number of runs attributed to Danby Township shall not include any runs to the Rest Area or along that portion of 1-96 located in Danby
Township. Runs 1o the Rest Area and along that portion of 1-96 located in Danby Township shall instead be attributed to the City of
Portland pursuant to the Agreement executed April 21, 2005 between Danby Township and the City of Portland, which shall remain in full
force and effect.



ARTICLE ITI
PROPERTY

3.1 Personal Property Contribution. Upon approval of this First Amended
Agreement by the City and Townships, the City will, for the consideration of $1.00. transfer the
tfollowing equipment to the Authority:

Vehicle No.

201 1999 Picrce Rescue/Pumper

202 1979 Air/Light Truck

206 1994 Chevy % Ton P/U Truck — Grass Rig

207 1976 LalFrance Pumper

208 1994 Chevy ¥ Ton P/U Truck - Grass Rig

209 1990 International 1950 Gallon Tanker

210 1990 Command and Support Vehicle

211 1991 Pierce Pumper

212 1996 DNR Blazer - Grass Rig

251 2002 Honda Quad

343 Ford Excursion

Boat | Zodiac Inflatable with 25hp motor and trailer

Old Engine | 1942 lF'ord Pumper

All loose equipment on the vehicles is included. In addition to the vehicles identified in
this Section, the personal property in possession of the Authority on the effective date of this
Agreement will be transferred to the Authority. The Authority will be responsible for operating,
maintaining, depreciating, replacing, and insuring the vehicles and equipment.

3.2 Contribution and Maintenance. Members of the Portland Area Municipal
Authority (PAMA) agree to continuc the PAMA and lease the PAMA assets, identified in
Exhibit A (hercinafter referred to as the PAMA Assets), to the Authority for $1.00 during the
term of this First Amended Agreement. The fire station at 773 E. Grand River Avenue will serve
as the Authority’s principal office, and must remain the primary station for cmergency responses.

3.3 Substations. The Authority may make recommendations regarding the creation
of one or more substations to provide services within the service area. The municipality or
municipalities making the decision to create the substation must approve, fund, and construct the
substation at its sole cost and cxpense. Any substation created will be the sole and exclusive
property of the municipality creating the substation. So long as the municipality creating a
substation is a party to this First Amended Agreement, the municipality must permit the
Authority to use and occupy such substation, for no additional compensation, to provide fire
protection and emergency medical support services. Substations must be built to the Authority’s
specifications.

3.4 Maintenance Costs and Capital Expenses. The Authority must pay day-to-day
maintenance costs in the fire station portion of the building. “Maintenance costs” means the cost
of replacing or repairing expendable items in existing buildings and equipment but does not




include major repairs exceeding the Authority’s budget. The municipality that owns a building
or equipment must pay capital-improvement costs, which are defined as adding or improving
buildings or equipment, as well as major repairs exceeding the Authority’s budget or day-to-day
maintenance costs, which are defined as replacing or repairing expendable items that are not in
the fire station portion of the building. The Authority may assume the cost of a capital expense
by unanimous vote of the Board.

ARTICLE IV
INSURANCE

4.1 Insurance Coverage. The Authority must independently purchase public
liability insurance covering any cause of action, claim, damage, accident, injury, or liability that
may arise as a result of the ownership, construction, maintenance, or operation of the property
(including any substation used or occupied by the Authority), facilities, programs, or services of
the Authority or otherwise provided for under the terms of this First Amended Agreement. The
Authority will purchase risk insurance against equipment and property damage or destruction for
any and all equipment and property owned, rented, leased, used or occupied by the Authority,
including damage or destruction caused by fire, tornado, or other means. The Authority will
review its insurance program annually, including coverage and costs, and will make those
adjustments it deems necessary. At a minimum, the Authority's insurance coverage shall include
the following:

(a) The Authority must purchase and maintain comprehensive general liability
insurance of $5,000,000 for each occurrence involving bodily injury, death, or property
damage.

(b) The Authority must provide motor vehicle insurance required under State
of Michigan no-fault motor-vehicle requirements of $2,000,000 for each occurrence
involving bodily injury liability or property damage Hability.

(c) The Authority must provide all required worker’s compensation insurance
and unemployment compensation insurance for all persons engaged to work on behalf of
or at the request of the Authority.

(d) All insurance required under this First Amended Agreement must name
the Authority, the City, and the Townships, together with their authorized officials,
officers, employees, and agents, as named or additional insureds and certificate holders.

All policies must be provided by insurance companies authorized to transact
business in Michigan. All policies must provide at least 30 days’ written notice to the
Authority and the governing municipalities should policies be canceled or terminated by
the insurance company or its agent.

(e) The Authority may purchase an appropriate level of errors-and-omissions
insurance for Board members.




ARTICLE V
TERM/TERMINATION/WITHDRAWAL

5.1 Term. This First Amended Agreement will remain in effect for ten years.
Thereafter, it will renew for two successive ten-year periods. The Board will make a
recommendation regarding the continuation of this First Amended Agreement to the legislative
bodies at least one year prior to the expiration of each ten-year period defined in this First
Amended Agreement. The legislative bodies must approve cach successive ten-year periods, by
resolution.

5.2 Termination. If the Authority or a party commits a material breach of this First
Amended Agreement, any party may terminate the First Amended Agreement by written request.
The request for termination must specify the claimed breach and must also propose a means to
cure the breach. If the cause ol the breach is not remedied by the breaching party within 60 days
of the mailing of the written request for termination, this First Amended Agreement will
terminate six months after the date of the request for termination.

If this First Amended Agreement is terminated. the Authority must be dissolved and the
assets liquidated and distributed as provided in Section 5.4,

53 Withdrawal; Disposition of Assets upon Withdrawal.  Any party may
withdraw from this First Amended Agreement by satisfying the conditions in this Section 5.3. A
party’s withdrawal will not terminate this Agreement or dissolve the Authority.

(a) The withdrawing party must file a written notice of withdrawal with all
other parties at least 12 months before the withdrawal. The notice must specify the
withdrawal date.

(b) The withdrawing party must continue to pay 1ts proportionate share of the
budget until the withdrawal date.

©) The withdrawing party will continue to receive Authority services until the
withdrawal date.

(d)  The withdrawing party will remain liable for a proportion of the
Authority’s debts and liabilities that were incurred while the withdrawing party was a
member of the Authority, so long as the debts and liabilitics were approved by the
withdrawing party’s governing body, as part of the budgeting process. The withdrawing
party’s proportion will be the percentage of the total budget that the withdrawing party is
responsible for in the year it withdraws.

54 Dissolution.

(a) The Board and the Authority will be deemed dissolved if the Board
terminates this First Amended Agreement by a majority vote and that action is ratified by
all Parties’ legislative bodies. If this First Amended Agreement is not renewed and the
Parties have not entered into a successive agreement, the Board and the Authority will be
deemed dissolved. However, the Authority and the Board will continue in existence only
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for such time as needed to wind down the affairs of the Authority, including the
liquidation and distribution of assets as provided in this Section 5.4.

(b) On dissolution, the property held or used by the Authority will be

liquidated, allocated and distributed to the parties that have not withdrawn from the
Authority under Section 5.3 as follows:

1. All property owned by the City or a Township will remain the
property of the City or the Township.

2. After deducting any expenses associated with the Authority’s
dissolution, all monies and funds that are the Authority’s property will be
distributed between the parties based on the average contribution percentages
during the preceding three years, as calculated under the formula in Section 2.3 of
this Agreement.

3. All of the assets owned by the Authority, except for monies and
funds that are the Authority's property distributed as provided in Section 5.4(b)2,
will be liquidated as provided in Section 5.4(b)4 of this Agreement.

4, If the Authority is dissolved on or before July 1, 2024, then the
City shall be compensated for assets transferred to the Authority from the City
prior to any other distribution of assets. The amount of such compensation shall
be based on the following schedule, which values ave identified in the May 7,
2014 appraisal of “The Fire Company™:

Fiscal Year | Amount Due to City Fiscal Year | Amount Due to City
201472015 $311,500 2019/2020 $155,750
2015/2016 $280,350 2020/2021 $124,600
2016/2017 $249,200 2021/2022 $93,450
2017/2018 $218,050 2022/2023 $62,300
2018/2019 $186,900 2023/2024 $31,150

If the Authority is dissolved on or before July 1, 2024, all other property owned
by the Authority not transferred to it by the City will be liquidated by public
auction or private sale and the proceeds from such liquidation will be distributed
to the City and Townships based on the average contribution percentages during
the preceding three years, as calculated under the formula in Section 2.3 of this
Agreement.

After July 1, 2024, the City shall not be entitled to compensation for assets
transferred to the Authority based upon the above schedule. Instead, all property
of the Authority will be liquidated by public auction or private sale and the
proceeds from such liquidation will be distributed to the City and Townships
based on the average contribution percentages during the preceding three years, as
calculated under the formula in Section 2.3 of this Agreement.
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5. The Board may select a certificd appraiser to value the Authority's
property. The certified appraiser must be approved by a majority of the parties
that have not withdrawn from the Authority prior to dissolution. If the parties
cannot agree on a certified appraiser, then the dispute must be resolved by
mediation as provided in Article VI of this Agreement.

ARTICLE VI
DISPUTE RESOLUTION PROCEDURE

The parties agree to mediate any dispute or disagreement arising from this First Amended
Agreement. The parties will select a single mediator, who may take testimony and receive
evidence he or she deems appropriate. If the parties cannot agree on a single mediator, then each
party to the dispute may submit a name to the then-presiding Chief Judge of the lonia Circuit
Court. The judge will select the mediator. The parties involved in the dispute will share equally
the costs of mediation. If the mediation does not result in a resolution that satisfies the parties,
they may seek recourse through the lonia Circuit Court.

ARTICLE VII
AMENDMENTS TO THIS AGREEMENT

The parties may amend this First Amended Agreement only in writing and only if each
party’s legislative body adopts the proposed amendment. Certified copies of each amendment
must be filed with the Clerk of each municipality.

ARTICLE VIII
MISCELLANEOUS

8.1 Entire Agreement. This First Amended Agreement is the entire agreement
between the parties for the provision of fire and emergency services. The First Amended
Agreement supersedes and replaces any prior agreements between the parties to provide these
services.

82  Governing Law. This First Amended Agreement will be construed under the
laws of the State of Michigan.

8.3 Governmental Immunity. Nothing in this First Amended Agreement provides
any third-party-beneficiary rights to any person or creates a cause of action in favor of any
person.

8.4 Political Involvement. The Authority is non partisan and may not participate in
or lend its influence, either directly or indirectly, to the nomination, election, or appointment of
any candidate for public office, nor may it sponsor or participate in any meetings of a political
nature.

8.5 Effective Date. This First Amended Agreement takes effect when all of the
following are completed:

12



(a) Approval by the legislative body of each party to the Agreement; .
(b) Execution by all parties.

By their authorized representatives’ signatures below. the parties agree to the terms of
this First Amended Agreement.

[SIGNATURES ON THE FOLLOWING PAGE]
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DATE:

DATE:

DATE:

DATE:

DATE:

DATE:

CITY OF PORTLAND
a Michigan municipal corporation

By:

James E. Barnes
its Mayor

By:
Nikk: Miller
Its Clerk

PORTLAND TOWNSHIP
a Michigan general law township

By:

Christian Jensen Its Supervisor

By:

v

Charlene Keilen
Its Clerk

DANBY TOWNSHIP
a Michigan general law township

By:

Richard Pohl
[ts Supervisor

By:

Daniel Platte Its Clerk
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LEASE AGREEMENT

BY AND BETWEEN THE PORTLAND AREA MUNICIPAL AUTHORITY

AND PORTLAND AREA FIRE AUTHORITY

This lease is entered into effective NOVEMBER 27,2012, by the Portland Area

Municipal Authority, whose address is 773 E. Grand River Avenue, Portland, Michigan
(“Landlord”), and the Portland Area Fire Authority, whose address is 773 E. Grand River
Avenue, Portland, Michigan (“Tenant”), upon the following terms and conditions:

1.

Description of Premises: Landlord agrees to lease to Tenant and Tenant agrees to
lease from Landlord a portion of the prermses located at 773 E. Grand River Avenue,
Portland, Michigan, as described in Exhibit B attached to the Joint Fire and Emergency
Services Agreement by and between the City of Portland, the Township of Portland and
the Township of Danby (hereinafter the “PAMA Assets”). The PAMA Assets shall
include property and structures, along with all items normally included in and attached to
the building, including, but not limited to, site work, HVAC, electrical, plumbing, and
communication (other than emergency communication equipment) systems and fixtures,
paint, floor and window coverings, millwork, and other related items as well as common
areas such as parking areas, driveways, sidewalks and ramps, service areas, hallways,
lighting facilities and landscaped areas.

Term: This lease is expressly intended to run concurrently with the Joint Fire and
Emergency Services Agreement by and between the City of Portland, the Township of
Portland and the Township of Danby. The initial term shall begin JULY 1,2012, and end
JUNE 31,2015. If the Joint Fire and Emergency Services Agreement is terminated prior
to the end of this Lease, then this lease shall also terminate on the same termination date
as the Joint Fire and Emergency Services Agreement. If the Joint Fire and Emergency
Services Agreement is renewed or extended, then this lease shall also be renewed or
extended on the same terms and conditions contained herein for a corresponding period
of time.

Rent: Tenant shall pay to Landlord rent of one (31.00) dollar due payable on July 1% of
2012. There shall be no late fees, and the annual rent shall not be increased without the
execution of a written document superseding this lease and signed by both parties.

Tenant’s Operating Expenses: The Tenant shall be solely responsible for the
operating expenses of the PAMA Assets, which shall include, without limitations, the
following costs and expenses with respect to the land and improvements to the land and
premises, including common areas:

a. Any capital investments or improvements which are made in accordance
with the Joint Fire and Emergency Services Agreement, which shall
include, but not be limited to, replacement of utility operating systems



and/or major components, including compressors, complete systems,
motors, wells, pumps, etc.

b. Water, sewer, electricity, gas and other sources of power for heating,
lighting, ventilating, or air conditioning, installation and maintenance of
signs, any costs associated with repair or replacement of exterior windows,
heating and air conditioning equipment, and the electrical and plumbing

systems;

C. The cost of snow removal;

d. Janitorial services to maintain the PAMA Assets in a neat and clean
condition;

€. Repair or replacement occasioned by the negligence or willful act of the

Tenant, its agents, employees, invitees, or licensees.

Use: Tenants shall use and occupy the premises as a fire department, ambulance
department, police department and also Portland township offices. Portland Fire
Department, Portland Ambulance Department, Portland Police Department and Portland
Township shall be permitted to use of the premises for such other tangential purposes
(i.e., community service groups, fraternal organization use, etc) as it sees fit. Tenant shall
not intentionally and knowingly use the premises for any purpose or in any manner in
violation of any law, ordinance, rule, or regulation adopted or imposed by any
governmental entity with jurisdiction over the premises. Tenant shall not deface or injure
the premises.

No Assignment: Neither party may assign, sell, mortgage or pledge its interest in
this Agreement to any other person or entity.

Insurance: The Tenant shall be responsible for purchasing public liability insurance
and risk insurance as provided by section 4.1 of the Joint Fire and Emergency Services
Agreement by and between the City of Portland, the Township of Portland and the
Township of Danby. Nothing herein precludes the Tenant from obtaining additional
insurance or insurance in greater amounts than otherwise required by this Lease or the
Joint Fire and Emergency Services Agreement by and between the City of Portland, the
Township of Portland and the Township of Danby.

Acceptance of Premises: The use by the Tenant of the premises as a fire station shall
constitute an acknowledgment by Tenant that the premises are in acceptable condition for
such use.

Damage and Destruction: If, during the term of this lease, the premises or any part
thereof are partially or totally damaged or destroyed by fire or other casualty covered by
insurance so as to become partially or totally untenable, the premises shall be repaired as
speedily as possible from the insurance proceeds. Structural repairs and/or additions
beyond those covered by insurance shall be at the Landlord’s expense.




11.

12.

13.

14.

15.

Alterations:  No structural alterations shall be made to the buildings without the prior
consent of the Landlord. Notwithstanding this, however, the Tenant may make minor
alterations, including the running of electrical and communication lines, and the
placement of trade fixtures, without written permission of the Landlord.

Signs: The Tenant may place a sign on or in front of each building identifying same as a
fire station. Said sign shall be consistent with the buildings’ structure and decorum and
shall comply with any requirements of the City of Portland. The Landlord shall be
responsible for placing and maintaining any numerical address sign which may be
required by code or ordinance.

Access to Premises: Landlord shall have the right to enter the premises at all reasonable
hours, provided that the entry does not interfere with the operation and conduct of
Tenant’s business. Landlord shall have the right to use all or part of the premises to
install, maintain, use, repair and/or replace pipes, ducts, conduits, plants, wires, floor
coverings and all other mechanical equipment serving the premises in locations within
the premises that will not materially interfere with Tenant’s use of the premises.

Default: Should either party believe the other to be in default, written notice of
same shall be given via U.S. Mail, certified and return receipt requested, to the other
party at said party’s business address. Said party shall have thirty days to remedy the
alleged default. In the event said dispute is not remedied, the aggrieved party may utilize
the dispute resolution procedure herein.

Dispute Resolution: All disputes, controversies, or claims arising out of, in connection
with, or relating to this Agreement or any breach or alleged breach of the Agreement, and
any claim that either party violated any state or federal statute or Michigan common law
doctrine or committed any tort regarding this agreement shall, upon the request of the
party involved, be submitted to and settled by arbitration in the State of Michigan under
the rules then in effect of the American Arbitration Association (or at any other place or
under any other form of arbitration mutually acceptable to the parties involved). The
parties specifically agree to arbitration with the other party in a joint proceeding for all
common issues and disputes. This agreement to arbitrate shall be specifically enforceable
under the prevailing arbitration law. The following procedures shall be utilized in the
arbitration:

a. Notice of the demand for arbitration shall be filed, in writing, with the
other party to this Agreement and with the American Arbitration
Association. The demand for arbitration shall be made within a reasonable
time afier the claim, dispute, or other matter in question arose when the
party asserting the claim should reasonably have been aware of it, but in
no event later than the applicable Michigan statute of himitations.

b. The arbitrator shall have no power to add to, subtract from,




16.

18.

19.

20.

21.

22.

or alter the terms of this Agreement, and shall render a
written decision setting forth findings and conclusions
limited only to the claims or disputes at issue. The expenses
of any arbitration shall be born equally by the parties to
such arbitration, provided that each party shall pay for and
bear the costs of its own experts, evidence, and attorney
fees.

C. Any award by the arbitrator shall be final and conclusive
upon the parties and a judgment may be entered in a court
of competent jurisdiction. After the entry of an arbitral
award in favor of a party, the opposite party shall have
thirty (30) days after it receives notice of the award to fully
comply with the award; a judgment may not be entered to
enforce the award until the party has had thirty (30) days to
comply with the arbitral award according to this provision.
Any arbitral award regarding compensation due to a party
because of a breach of this agreement shall be limited to the
actual costs of the claims or disputes at issue.

Notices: All notices required under this lease shall be in writing and be deemned to
have been given if either personally delivered or mailed by certified or registered mail,
return receipt request, to the other party at its business address.

Quiet Enjoyment: Landlord covenants and agrees that, upon Tenant’s paying the rent
and observing the performance of all the terms, covenants and conditions on the Tenant’s
part to be performed and observed, Tenant may peaceably and quietly hold, occupy,
possess and enjoy the premises for the full term of this lease.

Governing Law: This Agreement shall be governed by, construed, and enforced in
accordance with the laws of the State of Michigan.

Severability: The invalidity of all or any part of any sections, sub-sections, or
paragraphs of this Agreement shall not invalidate the remainder of this Agreement or the
remainder of any paragraph or section not invalidated unless the elimination of such
subsections, sections, or paragraphs shall substantially defeat the intents and purposes of
the parties.

No Partnership: This document shall not be construed so as to create or imply a
partnership or joint venture between the parties.

Revision: This Agreement may be revised and reauthorized at any time by mutual
agreement of the parties.
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Sy PORTLAND AREA FIRE AUTHORITY
PRI 773 E Grand River Ave
A Portland MI 48875
[ 517-647-2950

[DRAFT] Minutes of the Portland Area Fire Authority
Regular Board Meeting Monday February 9, 2015 at 7:00 pm

Call to Order — Pledge of Allegiance
Meeting called to order at 7:00 pm. The Pledge of Allegiance was observed.

Roli Call
Mark Ackerson, Chris Jensen, Bill Stegenga, Dick Pohl, Kathy Parsons, Chief John Baker

Public Comment - None

Agenda Approval
Mr. Pohl moved to approve the agenda and excuse Mr. VanSlambrouck's absence. Mr. Jensen
supported. Motion carried.

Approval of Minutes
Mr. Jensen approved the minutes of the last meeting of the Board. Mr. Stegenga supported.
Motion carried.

Financial Report
Mr. Jensen reported 54% of the budget has been spent year to date, and we are still under
budget, except 138% on the equipment line. Chief Baker will explain under his report. Mr. Pohl
moved to approve the financial report. Mr. Stegenga supported. Motion carried.

Approval of Bill Payment
Bills in the amount of $3969.50 were presented. Mr. Stegenga moved to pay the bills as
presented. Mr. Chris supported. Motion carried.

Correspondence - None

Chief's Report
The Light and Air needed new tires, brakes and other repairs, and has accounted for significant
bite in the Equipment line item. The Chief has determined it will no longer run code due to its
condition, Members of the department are looking at alternatives, including dropping a new body
on the old tanker chassis, which could hold the new generator and a mobile office. This
arrangement may also retire Engine 10.

Fuel cards program is working well, streamlining the accounting process.

Herb Mosser will retire in April after 50 years of service. An open house in his honor, modest at
his request, will be planned. Chief Baker will advise.

Committee Reports:

Insurance - None

Policy & Procedure - None
Budget - None

Personnel - None

¢ ¢ o O

| Draft] Minutes of the Board Meeting January 15,2015 Page 1 of 2




0Old Business:

Financing options for new truck
Mr. Jensen reported that the Huntington loan officer is still looking in to re-working the pre-
payment option. Chief Baker reported other funding options are still on the table as well.

Contract update — Board recommendation of contract

Mr. Pohl reported that informally, members of his Township’s board found nothing objectionable
in the final proposal, as did Mr. Jensen. Chief Baker mentioned the "Emergency Medical
Support” part of the act from which the deal is formed is flexible for current and future needs. Ms.
Parsons reported that she participated in a conference call with the Portland City Manager and
the Townships' attorney and helped to answer their questions, and that the final proposal
incorporated all of the Fire Authority Board's recommendations.

Mr. Ackerson moved to approve the final clean copy as negotiated by the Townships' attorney
and City Manager, and to recommend to the Entities adoption of the agreement. Mr. Pohl
supported. Motion carried without objection.

Proposed budget for 2015/2016
Entities are taking up the budget proposals soon. Mr. Jensen reported his Board would address
the proposed budgets at their next upcoming meeting.

Job description and wage rate
Under development, mothing new to report.

New Business —- None

Board Comments and Public Comment

Adjournment
Ms. Parsons moved to adjourn. Mr. Ackerson supported. Motion carried. Meeting adjourned at 7:36

pm.

Next meeting Monday, March g, 2015 at 7:00 pm at Portland City Hall.

Respectfully submitted

Kathy Parsons, Secretary
Portland Area Fire Authority
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PORTLAND CITY COUNCIL
fonia County, Michigan

Council Member . supported by Council Member .made a
motion to adopt the following resolution:

RESOLUTION NO. 15-10

A RESOLUTION ESTABLISHING THE POLICY UNDER WHICH THE PUBLIC MAY
REQUEST COPIES OF ASSESSING RECORDS

WHEREAS, MCL 211.10a requires that Assessment Rolls and Appraisal Record Cards must
be available for inspection and copying during normal business hours: and

WHEREAS, the State Tax Commission has ordered that if said records are not available for
inspection and copying during normal business hours then there should be a policy in place
informing the public how to obtain said records.

NOW THEREFORE BE IT RESOLVED AS FOLLOWS:

1. The City Council approves the recommendation of the City Manager and the Assessor to
adopt Council Policy 15-1. Assessing Property Record Card Availability.

12

All resolutions and parts of resolution are, (0 the extent of any conflict with this
resolution, rescinded.

Ayes:
Nays:
Absent:
Abstain:

Dated: February 17,2015

Monique 1. Miller, City Clerk



City of Portland, Michigan

Subject: Policy No: 151 o
Assessing
Property Record Card Availability Date Approved:

Motion made by: L _ Supported by:

_Adopted:

Effective Date:

Dates Amended:

Cancellation Date:

The following policy will be established with regard to the Assessing Property Record Cards.

i.

[

L3

N

All property assessment record cards and work files will be stored at City Hall in
either electronic or paper format.

Taxpayers may request a printed copy of their property record card in person from
either the City Assessor or the City Hall front desk staff during normal business hours
of 8:00 am - 5:00 pm Monday through Friday.

Requests for property record cards for properties not owned by the individual
requesting them, or requests for copies ol other assessing documents will be available
from the City Assessor.

The cost of copies for non-owners will based upon the City’s copying policy in effect
at the time of the request.
For requests involving numerous documents or a significant amount of research the

City may require the individual to submit a Freedom of Information Act (FOIA)
request.
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PORTLAND CITY COUNCIL
lonia County. Michigan

Council Member . supported by Council Member . imade
a motion to adopt the tollowing resolution:

RESOLUTION NO. 15-11

A RESOLUTION APPROVING REVISIONS TO CITY POLICY 95-2
CONCERNING POVERTY EXEMPTION GUIDELINES

WHEREAS, the City previously adopted policy 95-2 which provides guidelines for
granting a poverty exemption to supply temporary relief to those in dire need: and

WHEREAS, the State Tax Commission in Bulletin #5 of 2012 has required that local
governing bodies include an asset test with the items to be considered and with a specific
qualifying threshold to be included in its Poverty Exemption policy; and

WHEREAS, City stafl recommends updating policy 95-2 to include a list of those items
to be considered “Assets” by the Board of Review and the qualilying threshold. A copy

of a proposed policy showing new language is attached as Exhibit A.

NOW THEREFORE BE IT RESOLVED AS FOLLOWS:

—

‘The Portland City Council approves the proposed revisions to policy 95-2 as
shown on the attached Exhibit A.

1o

All resolutions and parts of resolution are. to the extent of any conflict with this
resolution. rescinded.

Ayes:
Nays:
Absent:
Abstain:

RESOLUTION DECLARED ADOPTED.

Dated: IFebruary 17,2015

Monique 1. Miller, City Clerk



City of Portland, Michigan

Subject: Instructions for Applications
Requesting Consideration for a Poverty .
Exemption. Policy No: 952

Date Approved: ~ March 13. 1995

Effective Date: Immediately i

Dates Amended: o July 2.2007

Cancellation Date:

Motion made by: VanSlambrouck Supported by: ~ Andros

Amended: July 2, 2007

Do not fill out this application without first reading these instructions. 1f not properly completed.
it may affect the outcome of your request.

1. First time applicants must obtain the proper applications from the City Assessor’s oftice
to make arrangements to have the forms mailed to them.

3

Applicants are not eligible if their income exceeds the federal poverty income thresholds
as defined and determined annually by the U.S. Department of Commerce.

3. To quality for a Poverty Exemption. the applicant must be the owner of the home and
must reside therein.

A. Applicant must producc a valid driver’s license or other acceptable form (s) of
identification.

B. Applicant must be able to produce a deed or other proof of ownership. it
requested to do so by the Portland City Assessor and/or Board of Review.

4. First-Time applicants must complete the application in its entirety and return it in persons
to the Assessing office. except as noted for handicapped or infirm in 1tem 1.

5. Applicants must include a list of any of the following asscts or accounts they possess
along with the values and recent statements:

automobiles, campers, RVs, boats, ATVs, Real Estate (other than your principle
residence), excess vacant land that is saleable, stocks, bonds, other financial
products, food assistance program, mechanical equipment, any account held at a
financial institution;

6. All applicants must submit last year’s copics of the following:



9.

10.

A. Federal Income Tax Return — 1040 or 1040A.
B. State Income Tax Return- M1 — 1040,
Portland City Income Tax Return- P 1040.

D.  Michigan Homestead Property Tax Claim — MI 1040 CR.

Applications must be filed with the Assessing office no later than the first Tuesday in
March. No exception will be allowed to this deadline.

Applications may be reviewed by the Board without the applicant being present. If your
application i1s denied you may request a personal appearance before the Board: or the
Board may request that an applicant be physically present to respond (o any guestions the
Board or the Assessor may have. This means that you may be called to appear on short
notice.

You may have to answer questions. in person. regarding your financial affairs, your
health, and the status of people Jiving in your home. before the Board at a meeting that is
open to. and will be attended by the public at large.

Applicants may be asked to take an oath to attest to the truth and accuracy of all
information submitted. cither orally or in writing and if orally, it will be tape recorded.

. Ehigibility will be based on the following:

A. All information contained in the application as submitted to the Board of Review
by the applicant.

B. Testimony obtained from the applicant and any verified pertinent information

reccived from any source available to the city.

C.  The Board shall consider those assets listed in number 5. An Auction Value
in excess of $15,000 shall be considered a disqualifying factor for a Poverty
Exemption.

. Successful applications may be subject to further verification by the City. This would be

done to verify information submitted, or statements made. to the Assessor and Board of
Review in regard to their Poverty Tax Exemption claim.

. All Board of Review meetings will be held in the City Hail and recording secretary will

be present to record the minutes of the meeting.

. The Assessor and the Board have been empowered by the State to grant a Poverty Tax

Excmption based on inability to pay. This determination will be made after considering
the applicant’s total income, monthly expenses and assets. including the market value of
your property. It is, therefore, important that your application be completely filled out.

. Poverty Exemptions must be reviewed annually. This exemption is intended to supply

temporary relief to those in dire need.



Michigan T'ax Tribunal Robert L. Wolfe vs. Lincoln Twp. October 1993

Exhibit a Poverty Exemption Guidelines

Section 3 of the Michigan Administrative Procedures Act 1969 PA 106. as amended. MCL
24.203. defines “Guidelines™ to mean: “An ageney statement of declaration of policy which the
agencey intends to follow. which does not have foree or eftect of law. and which binds the agency
but does not bind any other person’™.

In the case. the affected agency is the Supervisor and the Board of Review who are charged
under MC1. 211.7u with the responsibility of determining whether a taxpayer within their
jurisdiction is. by reasons. of poverty. “unable to contribute toward the public charges™

Although the use of written guidelines may not resolve all taxpayer concerns regarding their
cligibility for a full or results and potential claims of bias in applied consistently.

More importantly. the guidelines must. pursuant 1o the legislative intent underlying MCL. 7u
theoretically poverty factors deemed necessary by the Supervisor and Board of Review.

Poverty factors considered by various Federal. State. and local governmental entities include
income level. six of family. expenses. whether the taxpayer is disabled or elderly. and the
amount of the taxpayer’s homestead property tax credit.

Finally. the guidelines should also indicate the level of the exemption. whether full or partial. or
50 to put the taxpayers on notice of both the eligibility requirements and their potential
exemption. .




PORTLAND CITY COUNCIL
Tonia County. Michtgan

Council Member . supported by Council Member . made a
motion to adopt the following resolution:

RESOLUTION NO. 15-12

A RESOLUTION APPROVING A BID FROM MID-MICHIGAN RECYCLING
FOR WOOD WASTE PROCESSING AND REMOVAL AT THE DEPARTMENT
OF PUBLIC WORKS

WHEREAS, the Department of Public Works (DPW) is charged with the responsibility
of collecting certain yard waste and debris as a service to the residents of the City,
mcluding leaf and brush removal. Due to inclement weather and a severe ice storm
during the 2013-14 winter scason, the amount of brush/debris collected substantially
increased; and

WHEREAS, the standard practice has been for the DPW to dispose of the brush and
debris by conducting a controlled burn. However, as a result of the previously referenced
1ce-storn. the brush piles are too large to safely dispose of by burning. Therefore,
Director of Public Services. Mike Hyland and DPW FForeman, Ken Gensterblum are
recommending that the City contract with a company to safely remove the accumulated
brush piles: and

WHEREAS, DPW Foreman, Ken Gensterblum sought bids and received a low bid of
$12,300.00 with an additional $2,000.00 mobilization fee from Mid-Michigan Recycling
to perform this work. a copy of which is attached as Exhibit A.

NOW THEREFORE BE IT RESOLVED AS FOLLOWS:

1. The City Council approves the bid from Mid-Michigan Recycling for wood waste
processing and removal for $12.300.00 with an additional $2.000.00 mobilization
fee, a copy of which is attached as Exhibit A.

All resolutions and parts of resolutions are, to the extent ot any conflict with this
resolution, rescinded.

to

Ayes:

Nays:

Absent:

Abstain:

RESOLUTION DECLARED ADOPTED.

Dated: February 17, 2015

Monique I. Miller, City Clerk



MICHIGAN
Recycling

February 6, 2015

kenneth L. Gensterblum
City of Portland DPW
451 Morse Dr.
Portland, M1 48875

Mr. Gensternlum
Mid-Michigan Recycling appreciates the opportunity to submit a proposal for wood waste processing and

removal from your site, in Portland, Michigan.

1. Mid-Michigan Recycling will supply an excavator, track loader, and horizontal wood grinder for the
processing of the wood waste material.

2. Mid-Michigan Recycling will supply contract transportation for the recycling/removal of the processed
wood waste material.
3. The fec for this work is $12,300.00

4. There is an additional $2,000.00 fee for mobilization of the equipment.

5. This proposal is good for 60 days.

‘Terms for this work are to be paid in full within 30 days from agreed upon date. A latc fee of one and a half
percent (1.5%) per month will be added to any invoice that remains unpaid for more than thirty (30) days. If legal
action becomes necessary to collect any amount that remains unpaid, Mid-Michigan Recycling shall be entitied to
recover its costs including attorney tees.

P]g,a/c\smn below and yetur fom] to our Office to show your acceptance of this proposal.

Kenneth L. Gensterblum
Mid-Michigan Recycling, L.C. City of Portland DPW

Exhibit




City of Portland

Portiand, MHichigan

Minutes of the City Council Goal Session
ield on Saturday, January 31, 2015
In the Executive Conference Room at City Hall

Present: Mayor Barnes. Mayor Pro-Tem VanSlambrouck. Council Members Fitzstimmons and
Butler

Staff: City Manager Gorman and City Clerk Miller

The session was called to order at 8:33 A.M. by Mayor Barnes.

City Manager Gorman gave a personnel update.

Mayor Barnes gave a historical perspective on the goal session and stated that it allows the Council
the ability to establish the goals and objectives for the City Manager in terms of the budget and the

evaluation of his job performance at the end of the year.

Mayor Barnes further stated the Goal Session gives the Council an opportunity to outline its
priorities for inclusion in the budget; onc of his priorities is Mayor Exchange.

The Council reviewed the goals submitted by the Department Heads for the upcoming Fiscal Year.
There was discussion.

City Manager Gorman outlined his goals for the year including economic development in the
community. recruitment of developers and realtors, revisit the scope and purpose of the Economic
Development Corporation, evaluate and revise the Grand River Access Management Plan,
development of the property at Cutler Road and Grand River Avenue, strengthen the internal
procedures and protocols, adopt a new personnel policy. ensurc that succession planning is in place
and launch the new website to streamline processes for City residents.

The mecting was adjourned at 12:00 P.M.

Respectfully submitted.

James E. Barnes, Mayor

Monique 1. Miller, City Clerk

I of



City of Portland

Portland, Aichigan
Minutes of the City Council Meeting
Held on Monday. February 2. 2015
In Council Chambers at City Hall

Present: Mayvor Barnes: NMayor Pro-Tem VanSlambrouck. Counctl Members Fitzsimmons. and Butler:
City Manager Gornrane Cie Clerk Niller: Police Chicel Knobelsdor!® ric Proctor

Guests: Portland District Librarian Grimmincek: Kathy Parsons: Tom Thelen of the Review & Obseryver
The meetimyg was called o order at 7:00 P.M. by Mayor Barnes with the Pledge of Allegiance.

Motion by VanShkanbrouck. supported by Fitzsimmons. to approve the Proposed Agenda as presented.
Yeas: VanSlambrouck. Fiizsimmons. Butler, Bamnes
Navs: None
Adopted

Under the City Manager Report. City Manager Gorman reported the Economice Development Corporation
met lastweek and decided o reconsider its scope and to revisit the Grand River Access Management Plan

to determine it it is achieving its intended purpose.

City Manager Gorman also stated a guote has been received in the amount of $12,000-$14.000 to chip
and remove the targe brush piles at the DPW that are the result of last vear’s ice storm and normal brush

removal.

Uinder Presentations. Portland District Librarian Grimminek presented the 20103-2014 Annual Report for
the Portland Distriet Library which serves the City of Portland. Portand Township, and Danby Township.
The library had avery good vear and has changed 1o a new circulation system.

{'nder New Business. the Council considered Resolution 15-035 1o approve the Board of Light & Power’s
recommendation to approve a capacity purchase through the Michigan Public Power Agency (MPPA) 1o
remain in compliance with its previously approved Risk Policy and Hedge Plan. The Board ot Light and
Power met on January 27, 2015 o review the parameters ol the proposed capacity purchase and is
recommending the Council authorize the Flectrie Superintendent or City Manager to sign an Authorized
NMember Representative Authorization Letter to approve a capacity purchase through the MPPA for 700
kw for June 1. 2016 to May 21, 2021 500 kw for June 1, 2021 to NMay 31, 2025 for a total commitment
not o exceed 3204000,

Motion by VanSlambrouck. supported by Butler, to approve Resotution 15-05 approving the Board of
Light and Power's reconumendation to approve a capacity purchase through the Michigan Public Power
Aygencey.

Yeas: VanSlambrouck. Butler, Fitzsimmons. Barnes

Nayvs: None

Adopted

| ot}



City Council Minutes February 202015

The Council considered Resolution 1306 o approve a 1.2% contractual rate increase for residential trash
pick-up provided by Granger Container Service based on the Consumer Price Index from the TS, Bureau

ol Labor Statisties.

Motion by Fitzsimmons. supported by VanSlambrouck. o approve Resolution 13-00 approving a
contractual rate increase for residential trash pick-up.

Yeas: Fitzsimmons. VanSlambrouck. Butler. Barnes

Navs: None

Adopted

—

Motion by Butler, supported by VanSlambrouck. to go into Closed Session at the end of the meeting o
discuss the vacant Council Member scat.

Yeas: Buder. VanSlambrouck, Fitzsimmons. Bames

Navs: None

Adopted

Motion by Fitzsimmons, supported by VanSlambrouck. 1o approve the Consent Agenda which meludes
the Minutes and Synopsis from the Regular City Council Meeting held on January 19, 2015 pavment of
invoices in the amount of $59.829.67 and pavroll in the amount o $124.438.79 for atotal of $184.268.40.
There were no purchase orders over $5.000.

Yeas: Fitzsimmons, VanSlambrouck, Butler, Barnes

Navs: None

Adopted

U nder City Manager Comments, City Manager Gorman extended his thanks and appreciation to the Public

Works Superimendent Hyland and Department of Public Works Foreman Gensterblum and staft for their

cfforts in clearing the city streets of snow afier Sunday™s snowstorm. He further reminded residents that
snow must be ¢leared trom all sidewalks within 10 hours.

City Manager Gorman reminded residents that the Parks and Recreation Department will hold the Annual
Daddy/Daughter Dance on Thursday. February St

Under Council Comments, Mavor Pro-Tem VanSlambrouck reminded residents that due to the winter
storm Granger Container will pick-up retuse on Toesday. February 3. 2015,

Council adjourned to Closed Sesston at 7:15 POM.
Council returned from Closed Session at 7:533 P.M.

Motion by VanSlambrouck. supported by Butler, to appoint Julie Clement as Council Member o fill the
Council scat vacated by Council Member Smith.

Yeas: VansSlambrouck, Butler, Fitzsimmons, Barnes

Nays: None

Adopted

Motion by Fitzsimmons, supported by VanSlambrouck. to adjourn the regular meeting.
Yeas: Frizsimmons, VanSlambrouck, Butler. Barnes

Nays: None

2 of 3




City of Portland
Syvnopsis of the Minutes of the February 2, 2013 City Council Meeting

The Criy Council meeting was called o order by Mavor Barnes at 7:00 PNL

Present = NMavor Barnes, Mavor Pro-Tem VanSlambrouck. Council Members Fitzsimmons. and Butler.
Ciny Manager Gorman: City Clerk Miller: Police Chiet Knobelsdort: T Proctor

Presentation - Portland District [ibrariun Grimminek presented the 2003-2014 Annual Report tor the
Portland District Library.

Approval of Resolution 15-05 approving the Board ot Fight and Power’s recommendation to approve
a capacity purchase through the Michigan Public Power Agency.

Al in favor. Approved.

Approval of Resolution 15-06 approving a contractual rate increase for residential trash piek-up.
Allin favor. Approved.

Approval of the Consent Agenda.

Al tavor, Approved.

The Council adjourned to Closed Session at 7:15 PV

The Council returned from Closed Session at 7:53 PV

\otion by VanSlkinbrouck. supported by Butler. 1o appoint Julic Clement as Councl Nember to il the
Council seat vacated by Counctl Member Smith,

Adjournment at 7:55 .M,

Allin favor. Approved.

A copy o the approved Minutes is available upon request at Ciey Halll 2539 KentStreet.

NMonigue TN Her. Crty Clerk
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WAGE REPORT
February 16, 2015
SOCIAL SECURITY& SOCIAL SECURITY &
GROSS EARNINGS GROSS EARNINGS | FRINGE BENEFITS FRINGE BENEFITS GRAND TOTAL
DEPARTMENT CURRENT PAY YEAR-TO-DATE CURRENT PAY YEAR-TO-DATE YEAR-TO-DATE

GENERAL ADMIN. 5,507.27 165,292.49 629.04 96,026.53 221,319.02
ASSESSOR 2,582.60 22.939.38 199.12 5,958.03 28,897.41
CEMETERY 2,079.84 55,755.26 156.49 18.151.14 73.906.40
POLICE 14,155.99 250,258.41 1,353.58 68,458.16 318,716.57
CODE ENFORCEMENT 581.21 11,303.40 44.46 3,061.21 14,364.61
PARKS 1,331.60 39,415.69 99.79 9.920.19 49,335.88
INCOME TAX 1,521.60 28,629.72 110.23 13,923.67 42.553.39
MAJOR STREETS 5,768.86 58,723.24 442.90 29.736.37 89.459.61
LOCAL STREETS 2,701.35 40.761.06 208.27 21,008.57 61769.63
RECREATION 1,794.01 34,704.88 132.97 12.949.83 47,654 51
AMBULANCE 13,132.81 184,605.81 1,210.59 33,725.17 218,330.98
DDA 1,614.95 13,985.39 124.52 4.772.14 18,757.53
ELECTRIC 14,867.90 294,807.05 1,110.58 119,633.79 414,440.84
WASTEWATER 7.092.00 140,358.30 527.98 £5.896.70 206,255.00
WATER 4,030.83 83,083.72 403.87 34,759.68 117.843.40
MOTOR POOL 2,200.52 35,262.66 161.41 16,697.93 51,960.59
TOTALS: 80,963.34 1,460,886.46 6,915.80 514,678.91 1,975,565.37

R




PORTLAND POLICE DEPARTMENT
STATISTICAL INFORMATION
JANUARY 2015

Calls for Service Traffic Stops
Dispatched 79 Total Stops 64
Patrol Originated 17 Traffic Citations 21
Assist to PPD 10 Verbal Warnings 60
Assist to Fire / EMS 4 Parking Citations 37
Assist Other Depts 9

Arrests Citizen Contacts
Misdemeanor Arrests 11 Business Contacts 96
{# of persons) Patrol Contacts 311
Misdemeanor Charges 14
Juvenile Apprehensions 2
Felony Arrests 0
(# of persons}

Felony Charges 0
Noteworthy:

On January 26, 2015, Officer Heald took a complaint of a hit and run crash causing significant damage to a city owned light
pole on Charlotte Hwy 196, A preliminary investigation was completed and the information was offered to our Facebook
followers for their assistance. A tip was received, and Chief Knobeisdorf, Officer Teitsma, and Officer Heald worked together
to identify the suspect and receive a confession from that subject.

There were several incidents during the month of December and January where Portland City residents were believed to be
affected by both a statewide scam and a nationwide scam involving banking information and identity theft.

First, Officer Teitsma worked with a loca! bank/credit union and a local gas station and discovered that a credit card skimming
device had been installed onto one of the gas pumps. On a grander scale, it's likely that this credit card information was used
to make new credit cards and identification so that they could be used to purchase gift cards. In turn, those gift cards are
used to purchase high-end electronics from major retailers. A coordinated effort involving many agencies across the state

are working to investigate this situation.

secondly, at least one complaint of identity theft has been received and more are expected to follow as people are preparing
their 2014 income taxes. Intuit / Turbo Tax users were affected by a breach in security allowing criminals to obtain their
social security numbers and tax information. That information is now being used to fraudently file 2014 taxes and deposit

refunds into suspect bank accounts.

Coverage by lonia County Sheriffs Department
The lonia County Sheriffs Department was not used during the month of January.




PORTLAND POLICE DEPARTMENT
STATISTICAL INFORMATION
JANUARY 2015

Assists to Other Police Agencies:

January 4, 2015, Assist to MSP with a personal injury accident on E Grand River east of Keefer Hwy.

January 7, 2015, Assist lonia County Sheriffs Department with a business alarm on E Grand River and Cutler Rd.

January 7, 2015, Assist ionia County Sheriffs Department with a suicida! subject on Charlotte Hwy near the county line.
January 9, 2015, Assist to lonia County Sheriffs Department with a personal injury / entrapment accident on 196 near the
78mm.




PORTLAND POLICE DEPARTMENT
STATISTICAL INFORMATION
JANUARY 2015

L

Chief Knobelsdorf

Total Calls Responded To: 12 Traffic Stops
Dispatched 10 Total Stops 9
Patrol Originated 2 Traffic Citations 1
Assist to PPD 0 Verbal Warnings 8
Assist to Fire / EMS 0 Parking Citations 0
Assist Other Depts 0

Arrests Citizen Contacts

Misdemeanor Arrests 0 Business Contacts 10

(# of persons}) Patrol Contacts 32
Misdemeanor Charges 0
Juvenile Arrests 0 Minutes
Felony Arrests 0 Time Assigned 3975

(# of persons) 0 Preventative Patrol 1125
Felony Charges 0

Sgt Ludwick

Total Calls Responded To: 12 Traffic Stops
Dispatched 6 Total Stops 1
Patrol Originated 3 Traffic Citations 1
Assist to PPD 1 Verbal Warnings 1
Assist to Fire / EMS 0 Parking Citations 0
Assist Other Depts 2

Arrests Citizen Contacts
Misdemeanor Arrests o Business Contacts 0
(# of persons) Patrol Contacts 26
Misdemeanor Charges
Juvenile Arrests Minutes
Felony Arrests Time Assigned 7250
(# of persons) Preventative Patrol 340
Felony Charges 0



PORTLAND POLICE DEPARTMENT
STATISTICAL INFORMATION
JANUARY 2015

L

Officer Teitsma

—

Total Calls Responded To: 34 Traffic Stops
Dispatched 26 Total Stops 12
Patrol Originated 4 Traffic Citations 2
Assist to PPD 1 Verbal Warnings 18
Assist to Fire / EMS 2 Parking Citations 0
Assist Other Depts 1

Arrests Citizen Contacts

Misdemeanor Arrests 1 Business Contacts 20

{# of persons) Patrol Contacts 108
Misdemeanor Charges 2
Juvenile Arrests 0 Minutes
Felony Arrests 0 Time Assigned 6400

(# of persons) Preventative Patrol 4630
Felony Charges 0

Officer Thomas _I

Total Calls Responded To: 15 Traffic Stops
Dispatched 10 Total Stops 7
Patrol Originated 0 Traffic Citations 1
Assist to PPD 3 Verbal Warnings 7
Assist to Fire / EMS 0 Parking Citations 0
Assist Other Depts 2

Arrests Citizen Contacts
Misdemeanor Arrests 1 Business Contacts 9
(# of persaons) Patrol Contacts 44
Misdemeanor Charges 1
Juvenile Arrests 0 Minutes
Felony Arrests 0 Time Assigned 5007
(# of persons) Preventative Patrol 2813
Felony Charges 0



PORTLAND POLICE DEPARTMENT
STATISTICAL INFORMATION

JANUARY 2015
! Officer Groenhof
Total Calls Responded To: 20 Traffic Stops
Dispatched 13 Total Stops 14
Patrol Originated 3 Traffic Citations 11
Assist to PPD 3 Verbal Warnings 12
Assist to Fire / EMS 0 Parking Citations 31
Assist Other Depts 1
Arrests Citizen Contacts

Misdemeanor Arrests 3 Business Contacts 21

(# of persons} Patrol Contacts 59
Misdemeanor Charges
Juvenile Arrests 0 Minutes
Felony Arrests Time Assigned 5520

(# of persons) Preventative Patrol 4680
Fetony Charges 0

Officer Heald
Total Calls Responded To: 17 Traffic Stops
Dispatched 5 Total Stops 16
Patrol Originated 5 Traffic Citations 5
Assist to PPD 2 Verbal Warnings 11
Assist to Fire / EMS 2 Parking Citations 5
Assist Other Depts 3
Arrests Citizen Contacts

Misdemeanor Arrests 6 Business Contacts 36

(# of persons) Patrol Contacts 31
Misdemeanor Charges 7
Juvenile Arrests 1 Minutes
Felony Arrests 0 Time Assigned 4039

{# of persons) Preventative Patrol 5456
Felony Charges 0



PORTLAND POLICE DEPARTMENT
STATISTICAL INFORMATION

JANUARY 2015
Officer Fandel
Total Calls Responded To: 9 Traffic Stops
Dispatched 9 Total Stops 1
Patrol Originated 0 Traffic Citations 0
Assist to PPD 0 Verbal Warnings 3
Assist to Fire / EMS 0 Parking Citations 1
Assist Other Depts 0
Arrests Citizen Contacts

Misdemeanor Arrests 0 Business Contacts 0

(# of persons) Patrol Contacts 11
Misdemeanor Charges
Juvenile Arrests 0 Minutes
Felony Arrests 0 Time Assigned 1845

{# of persons) Preventative Patrol 2235

Felony Charges 0



PORTLAND WASTEWATER TREATMENT PLANT
REPORT FOR JANUARY 2015

NPDES COMPLIANCE

The City WWTP was in compliance with the NPDES permit limitations for the month of
January 2015. Complete copies of all discharge Monitoring Reports are on file at the
WWTP.

OPERATIONS
The WWTP treated and discharged 13.6 million gallons for the month of January.

January was a relatively quiet month for the WWTP, Even with the cold weather and
higher than usual flows for this time of the year, permit limits were met without any
problems. This allowed time for the Annual reports to be completed and submitted. This
included the annual SARA Title I11, Tier Two report which is due by March 1 of cach
year. The operators worked on the normal plant preventive maintenance during the
month. The cold weather prevented them from performing any routine cleaning of the
collection system. The lab hot plate which is used during the sampling days failed with a
burnt out element. Due to the hot plate being so old, a new one was purchased and no
sample days were missed. 'The annual WW'TP budget preparation is well under way at
this time.

A pump quote was presented to the City Council for a resolution to proceed. After the
resolution was passed and before presenting the contractor with a purchase order, Fleis &
VandenBrink (F&V) was informed by the ABS pump representative that they had a 6
inch pump which would be a much better fit than the one quoted. This in turn required a
new quote from the contractor and an issue of bypass pumping for the pump change out
came into the picture. Three quotes for bypass pumping, which will be manned by the
WWTP operators. have been received and a new quote for the pump change out is on its
way. The F&V engineers and 1 feel that this will be a much better solution than the 4™
pumps that were approved by the Council resolution.

Maintenance & Capitol Expenses for January 1, 2015 to January 31,
2015

ITEM COST
Tom’s Do It Center — Distilled water, Sump Pump $ 183.53
NCL — Lab supplies, § 442.02
Environmental Products & Accessories - Nozzle fins for Vac Truck § 124.16
Chemco - 55 Ibs. P-407 polymer $ 271.55



Fire Pros — Annual fire extinguisher maintenance $ 185.00

Synagro — Dec Biosolids haul & land application $ 5989.80
Kerr Pumps — Common carrier freight charge $ 8555
USA Bluebook — Stenner index spider & lab hot plate $ 555.71
Total Expenses $ 7837.32
Total Spent YTD $ 38019.45

WASTEWATER COLLECTION SYSTEM ACTIVITY

Sewer Trouble Spots scctions cleaned 0 feet
Routine cleaning 0 feet
Sewer call outs due to building services 3

Sewer call outs due to plugged City main 0
New connections to sewer main 0
Building Services Televised 1
Building Services Inspected 0
City Main Televised 0 feet
SEWER CALLOUTS

January 2, 2015

A call was received at the WWTP from Ken Gensterblum of the DPW. He had a message from
Lois Lowe of 414 Quarterline St. stating that she had sewage backing up into her basement. Doug
Sherman called the homeowner to find out what the situation was and to let her know that he was
on his way to check it out. Upon arrival Doug checked the flow at the upstream and downstream
manholes and found it to be okay. He lct Lois know what he had found and recommended that
she contact a plumber to clean her housc lateral. She said that she already had a list of plumbers
that we had provided in the past. She would have the line cleaned and will let us know so that the
push camera could be used to inspect the line.

Mike Owen and Tim Krizov returned on the 8" of January and televised her line. Their inspection
revealed heavy roots. They recommended that she call the plumber back and have it cleaned
thoroughly again.

January 7, 2015

A call was received at the WW'TP at 3:20pm from Marlene McAllister of 958 Maynard Rd. She
stated that she had experienced a sewer back up into her basement. Mike Owen was dispatched to
investigate the situation. He checked the upstream and downstream manholes for proper flow.
The flow appearcd to be normal. Since the homeowner was not at home, he called her cell phone
and told her his findings. He reccommended that she have the house service lateral cleaned by a
plumber. He also told her that once the line is cleaned if she would call the WWTP and we would
televise her service for her.

January 9, 2015



Portland Fire Department Monthly Alarms Report (Serving with Pride and Excellence)

Month of January 2015

Nick Martin, Fire Marshal

Type of Call _ Danby Twp Danby Twp Portiand Twp_Portiand Twp _ City Porland_ City Portland_Apparatus Response
S _“Alarms_ Manhours Alarms _ Manhours __ Alarms  Manhours  Truck____ Amount
Ambulance/Police Assits ] o o L Engine#1 3
Dweling _ o __ o i Engine #7
Vehicle Fire _ S - o ~ Engine#11_ 2
IndustrlallCommermaI Fire - o B ~ Tanker#9 3

Wildland/Grass Fire . _ - o Brush#6 o

Garage/Storage Building Fire L o B ~ Brush#8 1

Barn Fire ) B o o Brush#12 1

Tree Down L i L B Light/Air # 2 ’

Power Lineftransformer - e ) ~ Command 10 1

Accidents - 1 22 21 - .

Rescue/Extrugatlon/Water o : L ) 1 45 Car#4 2

Smoke Alarm ) ) B o - e ~ Quad # 51 -

Natural Gas/CO2 Leak L ) - 1 1 Marine # 3 -

Tornado Warning - o o . o o o L

Total for Month B 1 221 21 2 47 Year o

Total for Year 22 21 2 47 Engine#1 3

Mutual Aid Given ~_ Alarms_ Manhours ‘Mutual Aid Received ~ Alarms  Engine#7

Grand Ledge B N ~ Grand Ledge - Engine #11 2

Westphalia ~ S ~ Westphalia - ‘Tanker # 9 3]

Berlin/Orange 1 133 Berlin/Orange . - Brush#6 T

Roxand Township L Roxand Twp. o ‘Brush#8 1]

Lyons/Muir - B - ~ Lyons/Muir - _ Brush#12 1

Pewamo S - Pewamo o _ LightAir#2

Sunfield - S B ‘Sunfield B Command10 1

Delta Fire - 15 Delta Fire - ~ Car#4 2

Other - Other _ o ~ Quad#51 N

Totals for Month 2 148 Totals for Month Marine # 3

Totals for Year 2 148 ~Totals for Year Total 13
—  Rams WManhours i el —

Total for Month . & 28 - - L

Total forYear - 6 238 - o s L __ L

Training for January 2015 Manhours 67 Training for Year___Manhours 67 ReportedBy




PORTLAND FIRE DEPARTMENT RUN SHEET

DATE 1/26/2015

Owner Emily Burnes

Run # 15-004

Address 318 Washington

City Portland

Occupant Emily Burnes

Address 318 Washington

City Portland

Township City

Times

Received 16:28
Cleared 16:57
Total Hrs 1

Description of Response

Location of Response

Units Responding

Mutual Aid Received
Personnel Responding: {

Chief
Captain
1 Miller*
4 Donbrock*
7 Schafer, )
10
13
16
19
22

Reported By

State Mi Zip 48875 Phone # 517-526-2370

State M1 Zip 48875 Phone # 517-526-2370
Section #

in service 16:36 On Scene 16:38 Controlled

Back In Ser. 17:28

Total Man Hours 9

CO alarm activated. Owner changed the batteries and it still went off. FD
checked the entire house with zero readings. Advised owner to call
consumers and leave the house if they start to feel sick.

318 Washington

Portland State M1 Zip 48875
E#11

N/A

* denotes personnel on scene)

Asst Chief Captain Mosser
1st Lt Logel, Sr. 2nd Lt
2 Chapman 3 Martin*
5 Waltersdorf (AMB) 6 Heintzelman
8 VanHorn* 9
11 12
14 15
17 18
20 21
23 24

Heintzelman



02/13/2015 01:28 pM REVENUE AND EXPENDITURE REPORT FOR CITY OF PORTLAND Page: 1/2

User: NIKKI

o0B: Portland PERIOD ENDING 02/28/2015

2014-15 YTD BALANCE ACTIVITY FOR AVAILABLE

AMENDED 02/28/2015 MONTH 02/28/2015 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
101-000-402.000 REAL PROPERTY TAXES 986,400.00 954,599.69 1,176.70 31,800.31 96.78
101-000-428.000 PILOT-GOLDEN BRIDGE MANOR 1,300.00 0.00 0.00 1,300.00 0.00
101-000-445.000 PENALTY & INTEREST 8,000.00 2,402.26 144.48 5,597.74 30.03
101-000-445.022 1994A SPEC ASSESS - INTEREST 200.00 173.49 0.00 26.51 86.75
101-000-447.000 TAX COLLECTION FEES 42,120.00 38,535.27 680.22 3,584.73 91.49
101-000-448.000 SPECIAL ASSESSMENT FEES 15.00 12.12 0.00 2.88 80.80
101-000-451.000 BUSINESS PERMITS 250.00 200.00 0.00 50.00 80.00
101-000-453.00C CABLE TV FEES 28,000.00 14,612.85 0.00 13,387.1% 52.19
101-000-455.000 TRAILER FEES 500.00 1,671.00 33.00 {1,171.00) 334.20
101-000-476.000 NON-BUSINESS PERMITS 2,000.00 331.00 1,105.00 1,669.00 16.55
101-000-490.000 PREPAID UTILITY BILLS-EL, WA, WW 0.00 5.11 5.11 (5.11} 100.00
101-000-501.000 CHRC-FEDERAL STIMULUS GRANT 0.00 0.C0 0.00 0.00 0.00
101-000-510.000 COPS-CHRP GRANT 0.00 0.00 0.00 0.00 0.00
101-000-543.000 ACT 302 POLICE TRAINING GRANT 1,200.00 493.70 0.00 706.30 1.14
101-000-570.000 LIQUOR FEES 3,200.00 3,156.45 0.00 43.55 98.64
101-000-575.000 REVENUE SHARING-CONST SALES 299,879.00 155, 856.00 0.00 144,023.00 51.97
101-000-576.000 REVENUE SHARING-STAT SALES 105%,741.00 52,608.00 0.00 53,133.00 49.75
101-000-577.000 CONTRIBUTION FROM STATE -GRANT 0.00 0.00 0.00 0.00 0.00
101-000-620.000 PBT TESTING FEES 5,000.00 5,200.00 1,380.00 {200.00) 104.00
101-000-622.000 DEVELOPMENT AND REVIEW FEES 0.00 0.00 0.00 0.00 0.00
101-000-623.000 TRANSCRIPT FEES 1,000.00 742.50 243.00 257.50 74.25
101-000-624.000 MISCELLANEOUS FEES 0.00 37.48 0.00 {37.48) 100.00
101-000-628.000 ADMINISTRATIVE CHARGES 318,857.00 159,522.00 0.00 159,335.00 50.03
101-000-629.000 TOWNSHIP FIRE FEES 0.00 0.00 0.00 0.00 0.00
101-000-630.000 CEMETERY LOT SALES 3,500.00 3,375.00 0.00 125.00 96.43
101-000-633.000 CEMETERY CARE FEES 2,000.00 2,687.80 0.00 (687.80) 134.39
101-000-634.000 GRAVE OPENING FEES 10,000.00 6,925.00 500.00 3,075.00 69.25
101-000-656.000 DISTRICT COURT FINES 13,006.00 7,960.27 0.C0 5,039.73 61.23
101-000-661.000 PARKING FINES 2,400.00 2,005.00 240,00 395.00 83.54
101-000-662.000 DRUG FORFEITURE MONEY 0.00 2,330.63 0.00 (2,330.63) 100.00
101-000-663.000 MISCELLANEOUS FINES 2,500.00 1,695.99 50.C0 804.01 67.84
101-000-664.000 SEX OFFENDER REGISTRATION FEES 0.00 0.00 0.00 0.00 0.00
101-000-665.000 INTEREST INCOME 400.00 215.24 0.00 184.76 53.81
101-000-665.002 INTEREST INCOME-PERPETUAL CARE 200.00 118.00 .00 82.00 59.00
101-000-665.003 INTEREST INCOME-CURRENT TAX 0.00 0.00 0.00 0.00 0.00
101-000-667.000 RENTAL INCOME 8,300.00 540.00 50.00 7,760.00 6.51
101-000-669.000 PRINCIPAL PAYMENT 0.00 0.00 0.00 0.00 0.00
101-000-676.001 DONATIONS-MISCELLANECUS 0.00 0.00 0.00 0.00 0.00
101-000-676.002 DONATION - POLICE EXPLORERS 0.00 0.00 0.00 0.00 0.00
101-000-676.003 DONATIONS-DOG PARK 0.00 370.00 0.00 (370.00) 100.00
101-000-676.004 DONATION-RED MILL BUILDING 2,000.00 0.00 0.00 2,000.00 0.00
101-000-676.005 DONATION - DARE 0.00 0.00 0.00 0.00 0.00
101-000-676.006 DONATION - PARKS 0.00 0.00 0.00 0.00 0.00
101-000-676.007 DONATION - PORTLAND TWP 0.00 0.00 0.00 0.00 0.00
101-000-677.000 MCWING/STUMP/SNOW REMOVAL 750.00 670.77 0.00 79.23 89.44
101-000-678.002 REIMBURSEMENTS-AMBULANCE COLL. 0.00 0.00 0.00 0.00 0.00
101-000-678.003 REIMBURSEMENTS-RAILROAD LEASES 0.00 0.00 0.00 0.00 0.00
101-000-678.004 REIMBURSEMETNS-PATROL 0.00 0.00 0.00 0.00 0.00
101-000-678.005 REIMBURSEMENTS-INSURANCE AND WC 0.00 11,677.28 0.00 (11,677.28) 100.00
101-000-678.006 REIMBURSEMENTS- MISCELLANEOUS 11,000.00 7,375.09 558.81 3,624.91 67.09
101-000-678.007 REIMBURSEMENTS-PAMA 1,000.00 0.00 0.00 1,000.00 0.00
101-000-678.008 REIMBURSEMENTS-RETIREE HEALTH 0.00 0.00 0.00 0.00 0.00
101-000-678.009 REIMBURSEMENTS-RETIREE LIFE 0.00 0.00 0.00 0.00 0.00
101-000-683.022 1994A SPEC ASSESS - PRINCIPAL 1,100.00 1,032.96 0.00 67.04 93.91
101-000-694.000 SALE OF LAND 0.00 0.00 0.00 0.00 0.00
101-000-698.000 LOAN PROCEEDS 0.00 0.00 0.00 0.00 0.00
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DB: Portland PERIOD ENDING (2/28/2015

2014-15 YTD BALANCE ACTIVITY FOR AVAILABLE
AMENDED 02/28/2015 MONTH 02/28/2015 BALANCE % BDGT

GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMAL)  INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
101-000-698.002 BOND PROCEEDS 0.00 0.00 0.00 0.00 0.00
101-000-699.001 TRANSFER FROM VOL FIRE DEPT. 0.00 0.00 0.00 0.00 0.00
101-000-699.105 CONTRIBUTION FROM INCOME TAX 0.00 0.00 0.00 0.00 0.00
101-000-699.403 TRANSFER FROM DNR/MDOT GRANT 0.00 0.00 0.00 0.00 0.00
101-000-699.406 TRANSFER FROM BOARDWALK FUND 0.00 .00 0.00 0.00 0.00
101-000-699.582 TRANSFER FROM ELECTRIC (IN LIEU 49,792.00 0.00 0.00 49,792.00 0.00
101-000-699.590 TRANS FROM WASTEWATER (IN LIEU O 31,764.00 0.00 0.00 31,7€4.00 0.00
101-000-699.591 TRANSFER FROM WATER (IN LIEU OF 31,764.30 0.00 0.00 31,764.00 0.00
101-000-699.812 TRANSFER FROM SPECIAL ASSESSMENT J.00 ¢.00 0.00 0.00 0.00
TOTAL Revenues 1,975,132.00 1,439,137.95 6,166.32 535,994.05 72.86
Expenditures
100 COUNCIL 97,732.03 78,334.88 160.30 19,398.12 80.15
101 COMMUNITY PROMOTIONS 293,475.25 158,549.72 3,126.4 134,925.53 54.02
172 CITY MANAGER 134,804.00 96,707.79 8,008.80 38,096.21 71.74
191 ELECTIONS 7,105.00 3,815.57 0.00 3,289.43 53.70
201 GENERAL ADMINISTRATION 339,512.00 208,000.86 13,500.44 131,511.14 61.2
209 ASSESSING 51,098.00 29,991.42 4,697.7 21,096.58 58.7
265 CITY HALL 56,133.00 27,620.75 249.55 30,512.25 47.51
276 CEMETERY 157,225.00 £2,746.02 4,€17.32 74,458.98 2.64
301 POLICE €80,028.0C 387,037.07 36,877.8¢ 292,990.93 56.91
336 FIRE 0.00 9.00 0.03 0.00 0.00
371 CODE ENFORCEMENT 38,304.00 25,882.61 1,480.10 12,421.39 67.57
728 ECONOMIC DEVELOPMENT 8,000.00 4,508.91 0.00 3,491.09 56.36
751 PARKS 147,496.00 67,530.64 3,371.68 79,959.36 45.79
999 0.00 0.00 0.00 0.00 0.00
TOTAL Expenditures 2,012,877.25 1,17C,726.24 76,289.96 842,151.01 $8.16
fund 101 - GENERAL FUND:
TCTAL REVENUES 1,975,132.00 1,439,137.95 6,166.32 535,994.05 72.86
TCTAL EXPENDITURES 2,012,877.25 1,170,7285.24 76,289.96 842,151.01 58.16
NET OF REVENUES & EXPENDITURES (37,745.25] 268,411.71 {70,123. 84} ({306,156.96) 711.11
TOTAL REVENUES - FUND 101 1,275,132.0C 1,439,137.95 6,166.32 535,994.05
TOTAL EXPENCITURES - FUND 101 2,012,877.25 1,170,726.24 76,289.9¢6 842,151.01

NET OF REVENUES & ZXPENDITURES (37,745.25} 2€8,411.71 (70,123.04} {306,156.96)
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2014-15 YTD BALANCE ACTIVITY FOR AVAILABLE

AMENDED 02/28/2015 MONTH 02/28/2015 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 105 - INCOME TAX FUND
Fund 105 - INCOME TAX FUND:
TOTAL REVENUES 706,400.00 148,986.51 0.00 557,413.49 21.09
TOTAL EXPENDITURES 696,687.00 566,364.79 5,870.03 130,322.21 81.29
NET OF REVENUES & EXPENDITURES 9,713.00 (417,378.28) (5,870.03) 427,091.28 4,297.11
Fund 150 - CEMETERY PERPETUAL CARE FUND
Fund 150 - CEMETERY PERPETUAL CARE FUND:
TOTAL REVENUES 2,500.00 2,300.00 0.00 200.00 92.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 2,500.00 2,300.00 6.00 200.00 92.00
Fund 202 - MAJOR STREETS FUND
Fund 202 - MAJOR STREETS FUND:
TOTAL REVENUES 235,000.00 121,363.27 0.00 113,636.73 51.64
TOTAL EXPENDITURES 326,510.95 188,507.91 14,283.76 138,003.04 57.73
NET OF REVENUES & EXPENDITURES {91,510.95) (67,144.64) (14,283.76}) {24,366.31) 73.37
Fund 203 - LOCAL STREETS FUND
Fund 203 - LOCAL STREETS FUND:
TOTAL REVENUES 1,341,788.00 444,390.20 94.80 897,397.80 33.12
TOTAL EXPENDITURES 981, 609.00 465,034.53 11,153.73 516,574.47 47.37
NET OF REVENUES & EXPENDITURES 360,179.00 (20,644.33) {11,058.93) 380,823.33 5.73
Fund 208 - RECREATION FUND
Fund 208 - RECREATION FUND:
TOTAL REVENUES 146,950.00 63,254.87 4,045.00 83,695.13 43.09%
TOTAL EXPENDITURES 135,202.00 75,111.41 5,775.98 60,090.59 55,55
NET OF REVENUES & EXPENDITURES 11,748.00 (11,856.54) {1,730.98) 23,604.54 100.92
Fund 210 - AMBULANCE FUND
Fund 210 - AMBULANCE FUND:
TOTAL REVENUES 536,430.00 341,046.50 8,118.62 195,383.50 63.58
TOTAL EXPENDITURES 531,273.00 300,530.60 23,818.80 230,742.40 56.57
NET OF REVENUES & EXPENDITURES 5,157.00 40,515.90 (15,700.18) (35,358.90} 785.65
Fund 245 - MSHDA LOFT FUND
Fund 245 - MSHDA LOFT FUND:
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 0.00 0.00 0.00
Fund 248 - DDA FUND
Fund 248 - DDA FUND:
TOTAL REVENUES 311,000.00 215,660.87 0.00 95,339.13 69.34
TOTAL EXPENDITURES 347,352.80 265,997.04 6,382.62 81,355.76 76.58
NET OF REVENUES & EXPENDITURES (36,352.80) (50,336.17) (6,382.62) 13,983.37 138.47
Fund 404 - CAPITAL IMPROVEMENT-RED MILL PAVILION
Fund 404 - CAPITAL IMPROVEMENT-RED MILL PAVILION:
TOTAL REVENUES 0.00 30,000.00 0.00 (30,000.00)  100.00
TOTAL EXPENDITURES 0.00 17,123.75 0.00 (17,123.75) 100.00

0.00 12,876.25 0.00 (12,876.25) 100.00

NET OF REVENUES & EXPENDITURES
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AMENDED 02/28/2015 MONTH 02/28/2015 BALANCE % BDGT
GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 405 - WELLHEAD IMPROVEMENT FUND
fund 405 - WELLHEAD IMPROVEMENT FUND:
TOTAL REVENUES 3,000.00 3,000.00 0.00 0.00 100.00
TOTAL EXPENDITURES 3,000.00 1,729.95 0.00 1,270.05 57.67
NET OF REVENUES & EXPENDITURES 0.00 1,270.05 0.00 (1,270.09) 100.00
Fund 406 - CAPITAL IMPROVEMENT FUND-STREET PROJECT
Fund 406 - CAPITAL IMPROVEMENT FUND-STREET PROJECT:
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 871,000,00 394,788.82 0.00 476,211.18 45.33
NET OF REVENUES & EXPENDITURES (871,000.00) (394,788.82) 0.00 (476,211.18) 45,33
Fund 520 - REFUSE SERVICE FUND
Fund 520 - REFUSE SERVICE FUND:
TOTAL REVENUES 161,200.00 71,376.49 8,7€0.69 29,823.51 70.93
TOTAL EXPENDITURES 93, 600.00 62,750.90 0.00 30,849.10 ©7.04
NET OF REVENUES & EXPENDITURES 7,600.00 8,625.59 §,760.69 (1,025.59) 113.49
Fund 528
Fund 528:
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES ¢.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 0.00 0.00 0.00
Fund 582 - ELECTRIC FUND
Fund 582 - ELECTRIC FUND:
TOTAL REVENUES 3,885,125.00 2,210,652.88 371,730.39% 1,674,472.12 56.90
TOTAL EXPENDITURES 4,037,247.50 2,282,659.55 93,334.85 1,754,587.95 56.54
NET OF REVENUES & EXPENDITURES (152,122.50} (72,006.67) 278,395.54 (80,115.83) 47,33
Fund 590 - WASTEWATER FUND
Fund 590 - WASTEWATER FUND:
TOTAL REVENUES 929,000.00 544,037.41 71,509.61 384,962.59 58.56
TOTAL EXPENDITURES 914,460.00 456,921.37 22,866.76 457,538.63 49,97
NET OF REVENUES & EXPENDITURES 14,540.00 87,116.04 48,642.85 (72,576.04) 599.15
Fund 591 - WATER FUND
Fund 591 - WATER FUHND:
TOTAL REVENUES 586,450.00 343,119.57 46,513.05 243,330.43 58.51
TOTAL EXPENDITURES 889,482.30 419,724.67 11,785.95 469,757.63 47.19
NET OF REVENUES & EXPENDITURES (303,032.30) {76,605.10) 34,727.10 (226,427.20) 25.28
fund 661 - MOTOR POOL FUND
Fund 661 - MOTOR POOL FUND:
TOTAL REVENUES 416,170.00 309,379.53 0.00 106,790.47 74.34
TOTAL EXPENDITURES 411,476.22 333,085.26 7,306.81 78,390.96 80.95
NET OF REVENUES & EXPENDITURES 4,693.78 (23,705.73) (7,306.81) 28,399.51 505.05
Fund 662 - INTERNAL SERVICE FUND
Fund 662 - INTERNAL SERVICE FUND:
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

NET OF REVENUES & EXPENDITURES
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Fund 812 - SPECIAL ASSESSMENT FUND
Fund 812 - SPECIAL ASSESSMENT FUND:
TOTAL REVENUES 0.00 0.00C 0.00 0.00 0.C0
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.60
NET OF REVENUES & EXPENDITURES 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES - ALL FUNDS 9,201,023.00 4,848,568.1C ” 510,772.16 4,352,444.96 52.70
TOTAL EXPENDITURES - ALL FUNDS 10,238,900.77 5,830,330.55 202,579.29 4,408,570.22 56.94

NET OF REVENUES & EXPENDITURES (1,037,887.77) (981,762.45) 308,192.87 (56,125.32}) 94 .59




IONIA COUNTY BOARD OF COMMISSIONERS

February 10, 2015 - 4:00 p.m.
Commissioners’ Meeting Room — Courthouse — 3" Floor

AGENDA
I. Call to Order
Il I’ledge of Allegiance
I Invocation
1V. Approval of Agenda
A Consideration of additional items
AW Mublic Comment
(3 minute time limit per speaker — please state name/organization)
VI Action on Consent Calendar
A. Approve minutes of the previous meeting(s)
VII.  Unlinished Business
AL
V111, New Business
A. Resolutions of Appreciation
3. Health Department LeadCare 11 Placement Program and Kit Purchase Agreement
. Ingham Health Plan Corporation Agreement
D. Grant Agreement with Michigan Dept of Community Health Amendment #1
=, Health Department Adjustment Authorization
8 Health Department FFee Schedule
(
|

. MDOT Contract -- CORS Station
{ Request to hire part-time Court Security Officer
I Request to purchase Sheriff Department vehicles
Request for approval of Animal Shelter building pay-off
K. Acknowledgement of PA116 Farmland Agreement — Boersen Farms Properties
L. Acknowledgement ot Application for Appointment — Substance Use Disorder
Advisory Council - Two three-year terms.



EX.

#

XL

XTI,

XI1IL

Reports of Officers, Boards, and Standing Committees
AL Chairperson
13. County Administrator

Reports of Special or Ad Hoc Committees

ublic Comment (3 minute time limit per speaker)

Closed Session

Adjournment

Board and/or Comission Vacancies

. 2oard of Public Works — One three-year term expiring January 2015.

. Commission on Aging Board — Two three-year terms, one expiring September 2017, one

~xpiring September 2015.

« Construction 13oard of Appeals -~ One two-ycar term, expiring October 2015. This position
sorves as an alternate member.

. “ibstance Abuse Initiative - One two-year term, expiring December 2015. Must be a resident

“Cemmissioner Distriet Seven.
. * Nichigan_Regional Planning Commission Comprehensive Economic Development
w1y Comimittee — One one-year term expiring in December 2014 which serves as the

L rivale Sceetor Representative.

Appoi- cats for consideration in the month of March 2015:

o s anntity Mental Health Services Board — Four three-year terms.

 ADppoi tx “or cenvideration in the month of April 2015:

o ren czency on Aging of Western Michigan Advisory Council — One three-year term.

e Fconamic Development Corporation/Brownfield Redevelopment Authority — Three three-year
o,

. C U eeed o siX-vear terms.

. . & tuthorify - T'wo three-year terms, one which serves as the City or Township

EERL IR




I1.

I1L

1v.

VIIL.

VIIL

X1

IONIA COUNTY BOARD OF COMMISSIONERS
Committee-of-the-Whole

February 17, 2015 - 3:00 p.m.
Commissioners’ Meeting Room — Courthouse — 3™ Floor

AGENDA

Call to Order
Pledge of Allegiance
Invocation

Approval of Agenda
A. Consideration of additional items

Public Comment
(3 minute time limit per speaker - please state name/organization)

Unfinished Business
A.  Facilities Discussion

New Business

A.  Departmental Reports
Animal Shelter

Public Health
Emergency Management
Sheriff’s Office
Treasurer

Prosccuting Attorney

SN S o e

B.
C.

Reports of Officers, Board and Standing Committees
A.  Chairperson

B. Commissioners

C. County Administrator

Reports of Special or Ad Hoc Committees

Closed Session

Adjournment
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