
 
 

PROPOSED AGENDA 

REGULAR MEETING OF THE PORTLAND CITY COUNCIL 

7:00 P.M. Monday, March 7, 2016 

City Council Chambers 

City Hall, 259 Kent St., Portland Michigan 
 

I. Call to Order 

II. Pledge of Allegiance 

III. Acceptance of Agenda  

IV. Motion to Excuse Mayor Barnes 

V. Public Comment  (5-minute time limit per speaker) 

VI. City Manager Report  

VII. Presentations  

A. Representative Mike Callton – Legislative Update 

B. Craig Patterson of The Woda Group – Old School Manor Update  

C. Portland District Librarian Grimminck – Annual Report 

 

VIII. Public Hearing(s)  - None 

IX. Old Business - None 

X. New Business  
 

A. Proposed Resolution 16-08 Approving AECOM’s Proposal for  

Annual Water Level Monitoring, Downstream Fish Passage &  

Nuisance Plant Monitoring & Reporting for 2016 and 2017  

B. Proposed Resolution 16-09 Approving Rate Changes for the  

Portland Ambulance Department 

C. Proposed Resolution 16-10 Confirming the Mayor’s Appointment to  

City Boards and Commissions 
 

XI. Consent Agenda–   

A. Minutes & Synopsis from the Regular City Council Meeting and 

the Closed Session held on February 16, 2016  

B. Payment of Invoices in the Amount of $147,479.70 and Payroll in 

the Amount of $83,655.64 for a Total of $231,135.34 

C. Purchase Orders over $5,000  

1. Cook Brothers Excavating in the Amount of $80,581.88 for  

Trenching and Repair for Burial of Service at Spohn’s  

Subdivision 
 

 

 

Estimated 

Time 
 

7:00 PM 
 

7:01 PM 

7:02 PM 

7:03 PM 

 

7:05 PM 

 

7:10 PM 

 

 

7:20 PM 

7:30 PM 

7:40 PM 

 

 

 

 

 

 
 

7:50 PM 

 

 

7:52 PM 

 

7:55 PM 

 

 

7:57 PM 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Action 

Requested 
 

 

 

 

Motion 

Motion 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Motion 

 

 

Motion 

 

Motion 

 

 

Motion 



         XI. Communications–   

 

A. DDA Minutes from January 21, 2016 

B. DDA Treasurer’s Report for February 18, 2016 

C. Water Department Report for February 2016 

D. Utility Billing Report for January 2016 

E. Wastewater Treatment Plant Report for January 2016 

F. Ionia County Board of Commissioners Agenda for February 16, 

2016 

G. Ionia County Board of Commissioners Agenda for February 23, 

2016 

  

XII. Other Business - None 

 

XIII. City Manager Comments  
 

XIV.  Council Comments 
 

XV.  Adjournment 

Estimated 

Time 

 

 

 

 

 

 

 

 

 

 

 

 

8:00 PM 

 

8:05 PM 

 

8:10 PM 

 

8:15 PM 
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2014-2015 

Cory Grimminck, Library Director 

2014-2015 

Annual Report           

Portland District Library 

334 Kent Street 

Portland, MI  48875 

Today’s public libraries support 
· Lifelong learning · Early childhood education · 

· Local business and enterprise · 

· Access to technology and information for all citizens · 
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Annual Report 
July 1, 2014 – June 30, 2015   

THIS LIBRARY IS A MEMBER OF THE WOODLANDS LIBRARY COOPERATIVE HEADQUARTERED  
IN ALBION, MICHIGAN. 

 

  
 
 
 
 
 
 
 

The legal area of the Portland District Library is comprised of the City of Portland, 
Portland Township, and Danby Township. Each of these governmental units is represented by 
two residents who are appointed by their respective council or board to be on the Board of the 
Portland District Library.  
 The Portland District Library Board is an appointed board with four year terms; 
however, board members may be reappointed for additional terms if approved by their council 
or board.   The Board meets ten times per year, at 9:30 a.m. in the library.  The schedule will be 
decided at the beginning of the calendar year and posted.  Changes to the schedule will be 
made at the discretion of the board. 
 

Library Hours: 
Library Hours are from 9:00 a.m. to 8:00 p.m. Monday through Thursday; 9:00 a.m. to 5:00 p.m. 
Friday; and 9:00 a.m. to 2:00 p.m. on Saturdays.  The library is closed on Sundays.   
 

 

 

 

 

 

 

 

 

 

Library Board Members:   

President: Nancy Marks (City of Portland) ‘18 

Vice President: John Tannery (Danby Township) ‘16 

Secretary Maureen Wallace (Portland Township) ‘16 

Treasurer: Mary Leik (Danby Township) ‘18 

Trustee: Mary Sue Barley (City of Portland) ‘17 

Trustee: Colleen Mauren (Portland Township) ‘18 

Library Staff:   

Library Director Cory Grimminck 
Administrative Assistant Laura Hager 
Youth Librarian Kristina Reynolds  
Library Clerk Jana Slisher 
Library Clerk Beckie Pline 
Library Clerk Julie Miles 
Library Clerk Brian Davis 
Library Clerk Chelsea Boucha     
Library Clerk Keeghan Ball 
Library Clerk Wendy Charles 
Library Clerk Sierra James  
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The Collection: 

The library collection is comprised of books, magazines, and audiovisual materials for all 
ages.  

The book collection consists of board books, picture books, and junior easy readers for 
infants to early elementary aged children. There are general fiction and nonfiction sections for 
older elementary children, young adults, and adults. Individual collections include reference, 
parenting, and large print.  

The Library participates in a shared downloadable library through the Woodlands 
Cooperative.  While these audiobooks and ebooks (for Kindles, Nooks, etc.) are not a physical 
part of our collection, they are still available to our patrons.  As of June 30, 2015 there were 
9,936 different titles, with 54,809 copies available in this collection. 

Audiovisuals include books on CD or Playaway (MP3 player pre-loaded with one book) 
for children and adults, educational and non-educational DVDs for children and adults, and 
music CDs for both children and adults. We have almost completely phased out our VHS, with 
the few titles left being items that have gone missing or need to be replaced.  Cassette tapes 
have been completely phased out during the past year.  With changes in technology, there is a 
decrease in availability and patron usage of the cassette format. 

The library subscribes to 79 different magazines, 22 of which are for the children’s or 
teen rooms. We subscribe to the Lansing State Journal, and Ionia Sentinel-Standard on a daily 
basis. We also receive the Portland Review and Observer and have this newspaper on microfilm 
dating back to 1868.   

Housed in our History/Genealogy room are numerous historical materials. Included are 
county histories and plat maps, rural county directories, donated scrapbooks, high school 
yearbooks, pictures, flyers and pamphlets about the Portland area. Holdings of the Portland 
Historical Society are also in a locked cabinet there.  

46%

31%

5%
7%

6%

2% 3%

Library Collection
2012-2013

Adult Books

Children's Books

Young adult Books

Videos/DVDs

Audiobooks

Magazines

Music CDs

LIBRARY COLLECTION 2013-
2014 

2014-
2015 

Adult fiction – hardcover 8,516 9,294 

Adult non-fiction and reference 7,864 7,806 

Adult paperbacks  1,212 1,218 

Young adult books 1,713   1,874 

Juvenile fiction  4,284 4,448 

Juvenile non-fiction 3,227 3,039 

Juvenile picture books \ easy readers 4,013 4,684 

Parenting books 149 169 

Videos-adult 25 22 

Videos-juvenile 7 0 

DVDs - adult 1,594 1,957 

DVDs - juvenile 744 954 

Adult audiobooks 1,527 1,597 

Juvenile audiobooks 626 715 

Magazines 947 961 

Music CDs 855 1018 

TOTAL COLLECTION 37,303 39,756 
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23%

37%

6%

1%

19%

4%
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Library Circulation Books-Adults

Books-Juvenile

Audiobooks

Magazines

DVDs

Interloan

Downloadables

Music CDs

The library houses a business resource center for anyone interested in starting a new 
business or improving an existing one. The center features books and an online database.  

 
 

CIRCULATION STATISTICS July 1,2013-June 30,2014   July 1,2014-June 30, 2015 

Books-Adult 23,697 20,071 

Books – Juvenile 32,709 32,624 

BOOKS – TOTAL 56,406 52,695 

Juvenile Audiobooks 1,174 1,287 

Adult Audiobooks 4,019 3,864 

Magazines 1,645 865 

DVDs 11,112 11,911 

Juvenile DVDs 4,337 4,421 

Music CDs 1,992                                   2,485 

Overdrive downloadable books 5,162 6,579 

Interloan requests filled 3,607                                                    3,910 
 

TOTAL CIRCULATION 89,699 items 88,017 items 

 

 

Circulation Statistics 
Looking at the statistics, the majority of categories showed an increase in circulation.  Two 
categories that showed significant decreases—adult books and adult audiobooks—are partially 
explained by an increase in downloadable circulation.  Overdrive usage continued to climb, as 
more patrons are using ereaders and the Woodlands selection committee became better at 
meeting the demand on current bestsellers.  Movies, music, and children’s audiobooks also 
showed increases, as we filled out these collections with current materials.  Magazine 
circulation continued to fall, although a cataloging error with our new circulation system caused 
this number to appear lower than it really was.  The highest circulation months were July and 
August of 2014 and June of 2015.  Our lowest circulation month was May of 2015.  
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3,883
4,798

3,404

2,119
2,988

1,798

497 392390 359
1,301

552
1,449

647

2,501

Library Service Area Registered Borrowers

Population of Library Service Area

City of Portland Portland Township Danby Township

Orange Township (50%) Sebewa Township (33.33%) Eagle Township (50.07%)

Westphalia Township (61.73%) Other

Total In Service Area:  13,912 persons 
 
Population of the Service Area 

The library service area is comprised of both legal and contractual populations. Our legal 
service population is comprised of the City of Portland, Portland Township, and Danby 
Township.  The library receives state aid, penal fine monies, and voted millage income based on 
the population of these areas.   

We also have contracts with Orange and Sebewa Townships in Ionia County and receive 
a percentage of the state aid, penal fine monies, and millage income based on the population of 
these areas.  In addition, we have contracts with Westphalia and Eagle Townships in Clinton 
County, and the Portland Library receives a percentage of the state aid and penal fine monies 
available due to our percentage of the population as reported by the Township Boards.   

Westphalia Township’s population is split between Portland and St. Johns libraries, with 
a small portion going to Grand Ledge. Eagle Township is split between Portland and Grand 
Ledge libraries. Orange Township is split between Portland and Ionia libraries. Sebewa 
Township is split between Portland, Lake Odessa, and Sunfield Libraries.  Library contracts 
deciding these percentages and any other financial allocations to the library are agreed upon by 
the Township Board and the Library Board, and then sent on to the Library of Michigan for 
approval. 
 

 

 

 

 

 

 

 

 

 

 

 

 

Name of Service Area 
(Census 2010) 

Percentage Served Legal Area 
Population 

Contractual  Area 
Population 

City of Portland 100% 3,883  

Portland Township 100% 3,404  

Danby Township 100% 2,988  

  Total:    10,275  

Orange Township 50%  497 

Sebewa Township 33.33%  390 

Eagle Township 51.07%  1,301 

Westphalia Township 61.73%  1,449 

   Total:   3,637 
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Registered Borrowers  
581 persons registered for their first library card from July 2014- June 2015. Of these, 

197 reside in the City of Portland, 121 in Portland Township, 78 in Danby Township, 26 in Eagle 
Township, 18 in Westphalia Township, 20 in Lyons Township, 29 in Orange Township, and 20 in 
Sebewa. We also had 49 register from “other” areas.   

Borrowers from areas designated as “other” reside in Ionia, Grand Ledge, Sunfield, 
Fowler, and other surrounding cities and villages or in surrounding townships such as Dallas, 
Berlin, Odessa, and Roxand.   

Children must be six years old to be eligible for their own library card. Youth under 18 
years must have the signature of a parent or legal guardian on the application form.  Every 
applicant must provide proof of address when applying for a library card.  Patrons are given 
their first card without charge when they join the library; however, if this card is lost they need 
to pay a $2.00 replacement fee to receive a new one.   A library card is required for checking 
out books and for using the internet computer stations.  

 
 
 

 

Perhaps no place in any community is so totally 

democratic as the town library.  The only entrance 

requirement is interest. 

-Lady Bird Johnson 

  

Registered Borrowers (2013-2014)  

Portland City 4,798 

Portland Township 2,119 

Danby Township 1,798 

Eagle Township 552 

Orange Township 392 

Sebewa Township 359 

Westphalia Township 647 

Other 2,501 

TOTAL  13,166   
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Expenses

Salaries/Staff expenses

Repairs/utilities/
maintenance

Programming/ Publicity

Supplies/postage/ bank
charges

Library materials

Professional fees

Technology

 
 

 

 

 

 

 

 

 

                    
 

 

 

 

 

 

 

 

 
 
Income 
 The Portland District Library had slight decrease in income from the previous year.  In 

2013-14, our income was $433,739. This year the income was $4,682 lower.  For the most part, 

this was due to a decrease in penal fines from Ionia County. 

 

 

 

 

 

 

 
   

 

 

 

 

 

 

 

 

 

 

 
 
 

INCOME  

Operating millage plus 
delinquent millage 

$294,431 

Penal fines- Ionia 
County 

$82,674 

Penal fines- Clinton 
County 

$15,781 

Gifts/grant/memorials $2,292 

Interest $7,277 

Overdue/Lost items $8,172 

State Aid to Libraries $8,194 

Fees and charges 
(printouts, fax use, 
etc.) 

$7,707 

Other $2,529 
 

TOTAL: $429,057 

EXPENSES: 
 

 

Salaries/Staff expenses $244,071 

Repairs/maintenance/utilities/
equipment 

$90,951 

Library materials (books, 
periodicals, AV) 

$54,047 

Professional fees (accounting, 
insurance, audit) 

$17,352 

Technology (Hardware, 
software, tech support) 

$15,512 

Programming/ Publicity $3,430 

Supplies/postage/bank 
charges 

$6,619 

TOTAL: $431,982 

69%

19%

4%

0%
2%

2%

2% 2%

0%

Income
Operating millage plus
delinquent millage
Penal fines- Ionia County

Penal fines- Clinton County

Gifts and grants

Interest

Overdues/Lost items

State Aid to Libraries

Fees and charges (printouts, fax
use, etc.)
Other
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Programs and Classes-Children:  
 
Summer 2014:   

Our summer reading program this year was themed “Fizz Boom 
Read.”  We held one large program each week which either highlighted 
a speaker or a craft. 

The Monday Movie series, where we show 
feature-length films for kids, continues to be a 
community favorite, along with the Young Writers 

Club.  Get Your Game On, a weekly video game program, was started this 
year and seems to be very popular.  In early June we were contacted about 
hosting a therapy dog story time, so on Wednesdays, Daisy the therapy dog visited with 
children while her owner read a story.  
  
 
Fall 2014:   

Busy Bees, a weekly program for toddlers, started in September.  We celebrated the 
famous monkey, Curious George, with a party as well.  

In October, kids made light sabers, battled balloons, and 
dressed as their favorite Star Wars character for Star 
Wars Reads Day. Newbery Author Kwame Alexander 
visited our library as part of the Library of Michigan’s 
“Michigan Reads” program.  For Halloween, the library was turned into a 
Spooktaular event that included a haunted house.     

In early November, we went to the schools to promote our very successful 
Battle of the Books program, which is offered to 3rd through 5th graders. The kids 
form teams and become experts on four books. They practice book trivia for 
three months and compete against other kids in the county.  For younger kids, 
the doctor was in for the Doc McStuffins party, and dragons came to celebrate 
the release of How to Train Your Dragon 2.  
 
 

Winter 2014/2015:    
The weather was a little misty for the Family Holiday Fun Open 

House, but that did not stop the crowds for this wonderful event, which is 
co-hosted by the Friends of the Library and the Library Board.  Later, Santa 
visited which is always fun for the kids. When he made his appearance a 

little boy ran up to him and gave him a huge hug.  Also, during 
Christmas Break, we showed several festive kids movies. 

Weather was a hindrance for our January and February events. 
There were several Spirit Nights and practice battles for the Battle of 
the Books program. To keep the younger kids active, we held a 
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Mousercise event.  For parents, we held a general wellness program that featured essential 
oils.  We all love chocolate, so it was a no-brainer for us to do a Charlie and the Chocolate 
Factory party.  
 
 
Spring 2015:     

Spring at the library started with Fawn from Disney Fairies being our 
honored guest at the Disney Fairy party.  The Easter Egg Hunt was a little later 
this year, but was popular as ever.   

 Spring Break brought us a different program a day; from tumbling to 
making robots.  For little ones we held Pete the Cat and Team UmiZoomi 
parties.  
 School tours started in late May and ran into early June. Most of the teachers 
from the elementary schools brought their students to the library to see what 
was new, and to help promote the Summer Reading Program.   
 We started the Summer Reading Program with a Touch-a-Truck event starring Kelvin 
Torbert.  

  
Conclusion:  

Over the course of the year, we held 159 programs and tours for the 
children of Portland, with an attendance of approximately 4,645. Story Time and 
Busy Bees were offered throughout the year, as well as a mix of special programs 
and theme-based parties.  By inviting children to the library for a variety of 

events and programs, we hope to foster an enduring love for the public library. 
 
Programs and Classes for Teens: 
Summer 2014: 
This was the year to revamp the teen summer reading program. They read books of different 
genres and completed bingo cards. They turned the cards in for a chance to win a hundred 
dollar gift certificate. We also held both passive programs and regular programs. Passive 
programs are held bi-weekly and teens can do them when they have time.  
 
 
Fall 2014: 

We started the fall with our craft time. We continued our high 
school and a middle school book clubs!  These are held at the schools 
during the kids’ lunch time. 
 
Winter 2014/2015: 

In December, several holiday movies were shown.  In early 
January, we celebrated J.R.R. Tolkien’s birthday by showing a week of 
movies from the Lord of the Rings and Hobbit series.  We held an Anti-
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Love Lock-in on February 14th.  Kids came after hours to play games, watch movies, and eat 
pizza.  
 
 
Spring 2014: 
In March, we held our first ever Teen Reading Challenge.  Teens could bring their sleeping bags, 
pillows and snacks to the library and read all day.  

  
Conclusion: 
 Over the course of the year, we held 48 programs for the teens of Portland with an 
attendance of around 539.  
 
 
 
Adult Events and Programs:  
Summer 2014: 

The adult writers club, which meets weekly, continued throughout the entire year.  The 
members of this group come from all over the county, and we’re happy to provide them with a 
regular space to meet.  We continued our one-on-one computer help three times a week.  In 
July, we had another of our popular “Computers 101 classes,” which teaches computer basics 
to 8 patrons (one on each computer) at a time. 

August brought our second “Genealogy Lock-in,” where 20 people showed up to learn 
about Ancestry.com and other library resources, and to work on their family histories.  In 
addition, the G.H.O.S.T. Paranormal Investigation group presented the findings from their 
overnight stay in the library to 25 very interested patrons.  Everyone was excited by the idea 
that our library might be haunted! 
 
 
Fall 2014: 
 Chelsea kicked off our fall programming with a full computer class in September.  She 
taught people how to use the photo storage site, snapfish. 
  November brought Kathleen Hengesbach educating 16 people on estate 
planning.  Everyone in attendance got a lot out of the session, and we got many compliments 
on it.  We also had another installment of a craft program to help patrons get a head start on 
their holidays.  About 16 people showed up to make holiday cards, ornaments, decorations, and 
a cookie-mix-in-a-jar.  And lastly, we had a popular series of cardmaking classes. 
 
 
 
Winter 2014/2015: 
 The holiday season kicked off with the Friends of the Library decorating the building in 
festive finery.  The library was an official drop spot for Toys for Tots and donations of children’s 
books were accepted for the boxes given to families being helped by the Portland Community 
Fund Association.  The Library Board and the Friends of PDL partnered with the library to host a 
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holiday open house complete with crafts, prize drawings, delicious food, and live reindeer.  450 
people attended this incredible event. 
   For the second year, PDL served as a satellite site for the Calvin College January series.  
This means that we are able to live stream one-hour lectures by renowned authors for our 
patrons.  Although attendance was still not what we would have hoped, we more than doubled 
the number of people who came. 

In February, Chelsea had another snapfish class, with six people in attendance.  February 
also kicked off another year of the Ionia County Library Association’s “On the Same Page” 
program.  This program tries to get everyone in the county reading and discussing the same 
book, which this year was The Hundred Foot Journey by Richard Morais.  Once again, we gave 
away 30 copies of the book to patrons in exchange for the donation of a canned good. 
   
Spring 2014 
 “On the Same Page” continued in March, with a Friends of the Library book discussion, a 
screening of the movie, and a finale event with the other Ionia libraries.  Except for the book 
discussion, attendance was very light for these programs.  People weren’t too keen on the 
book.  
 

 
 
Other Services: 
  The library provides a fax machine, laminating machine, and a copier for a nominal fee 
for public use. There are several areas that provide patrons an opportunity to put up local flyers 
on community boards. Tax forms are available in the spring, making us one of the only places in 
Portland to pick up hard copies of the forms.  We also participate in the MI Big Green Gym 
program—which provides free state park passes to patrons—and the Michigan Adventure Pass 
program—which provides free or reduced admission to a variety of cultural venues throughout 
the state. 
 
 
Computers: 
 We have eight adult Internet computers with access to both a black and white and a 
color printer. In addition to internet access, Microsoft Office (which includes word, excel, and 
publisher) is available for patron use on these computers.  As mentioned in the programming 
section, we also now offer Ancestry.com, a genealogy database, for use on the library 
computers.  PC Cop time management software is installed on the computers, which allows for 
waiting lists during busy times.  Patrons are allowed 60 minutes, with an opportunity to extend 
their time by 30 minutes, on seven of the eight computers. Patrons are allowed to extend their 
time twice, as long as there is no waiting list. They are permitted to use the computers twice a 
day with a two hour wait period between sessions.  The eighth computer is an “Express” 
station- fifteen minutes of computer time only. This is for people who simply want to stop in to 
check email or look up quick information.   There are eight computers available in the 
children’s room for those under 14 years of age. Five are for school age children and have 
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filtered Internet access. The other three are AWE early literacy computers.  These have touch 
screens and contain a huge variety of educational games and activities.  They have proven to be 
very popular with our younger patrons. 
 Along with the service of high speed Internet access, the library is a free wireless access 
point, which many patrons take advantage of by bringing their own laptops in to use.  
 
 

Meeting Room and Display Case:   
The Community Meeting Room, located at the bottom of the stairs, has been used 

several times each month by local groups or committees. Groups who would like to use this 
room need to register in advance. The room is free to non-profit organizations—otherwise 
there is a nominal fee. 
 One of the goals of the library is to involve the community in decorating the display case 
found in the lower level lobby with a different exhibit each month.  This year we had several 
interesting and unique collections on show for the public. Some of those collections were a 
holiday display, a historical society display of local soldiers, and the Portland Garden Club 
geranium sale. 
 
  

Website 
 The site currently has links to Mel.org (interlibrary loan and databases), Overdrive 

Media site, where one can go to download books, and 
Pronunciator, our language learning site.  Also, for their 
convenience, patrons can view the catalog by clicking on 
the catalog button.  Patrons can place holds on PDL 
materials via the website, too.  This year, we added a blog, 
which is maintained by the library staff and contains 
reviews, news of upcoming materials, and posts about 
library programs. 
 There is a reference and genealogy page for people 
looking for information and quick links to local and 

national sites. A review page holds information on new book arrivals. The children’s, teen, 
adult, and Friend of the Library pages are good pages to look at when you need to find 
information about their events and activities.  
Visit the website at www.pdl.michlibrary.org.  
 
 
Director’s Report 

Coming up on an election year, our focus as a library has been on the community and on 
the library’s future.  There is a tendency in the library world to wait for the patrons to come to 
us, but we are attempting to shift our focus outward, and bring the library to the patrons 
whenever possible. 

We started the fiscal year by launching our new circulation software, Atriuum.  This 
offers so much more functionality—both for staff and patrons—and has allowed us to provide 

http://www.pdl.michlibrary.org/
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much better service.  Patrons can now place holds, renew books, and even rate our materials 
from home.  On the staff side, the system runs more smoothly and allows for better reporting 
and better access to patron histories. 

I was chosen to join the Downtown Development Authority, a group that works to 
improve the downtown area for business and visitors.  In the spring, the library had a booth at 
the Portland Block Party, where we handed out superhero-themed suckers and promoted our 
upcoming Summer Reading Program.  In the coming year, we are planning several large-scale 
events that will involve both downtown businesses and local organizations. 

In addition, the library board, staff, and Friends of the Library have been working toward 
an innovative and useful future for the library.  We created a new strategic plan, with a lot of 
input from our main stakeholders, the patrons.  This plan gives us a blueprint to follow, while 
still allowing us to be nimble and to incorporate new services and technologies into the library.  
The staff had a full day of staff training where they focused on their visions for the future, their 
passion for library service, and how these two could combined to make the library great.  And 
the Friends have flipped the script on their fundraising efforts, planning some very cutting edge 
events to both raise money and spread the library word. 

Moving forward, I’m eager to see how all of our plans and passions will translate into 
better library service, a stronger presence in the community, and a happier Portland. 
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